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Notice of Teleconferencing for Regular Town Commission Meeting of December 2020 

Based upon guidance issued by the President of the United States, by the Centers for Disease Control and Prevention, 
and by the Governor of the State of Florida, seating for the Regular Town Commission meeting of the Town of Ocean 
Ridge shall be limited based on social distancing guidelines.  Based on these restrictions, the Town will be holding the 
meeting in-person, with the additional option of attending by teleconference for those that are unable to attend in-
person. 

DATE AND TIME: Monday, December 7, 2020 at 6 P.M. 

GENERAL SUBJECT MATTER TO BE CONSIDERED:  The Town of Ocean Ridge will meet for the purpose of reviewing items 
as described on the agenda. The agenda along with the meeting package was posted on the Town’s website, at Town 
Hall, and in Town Hall’s shadow box the Wednesday prior to the meeting. 

A copy of the agenda & the package may be obtained by contacting the Town Clerk at: 
Karmstrong@oceanridgeflorida.com. 

PLACE: The meeting will be held at the physical access point of Town Hall, 6450 N. Ocean Blvd, Ocean Ridge, FL and 
GotoMeeting.com.  Due to COVID-19 social distancing requirements, seating at the physical access point will be limited.  
The Town of Ocean Ridge will provide for additional public participation through GotoMeeting.com, a communication 
media technology (teleconference). Interested persons may attend by using the following information:  

• Please join the meeting from your computer, tablet or smartphone.  
https://www.gotomeet.me/OceanRidge/regular-town-commission-meeting-of-december 

• You can also dial in using your phone.  United States: +1 (872) 240-3212 and Access Code: 707-505-789 
•   Download the application (App) by clicking: https://global.gotomeeting.com/install/707505789 

PUBLIC COMMENTS: 
Persons who can access the meeting by teleconference using a computer with speaker capabilities or through a smart 
phone application (app) can provide public comment by typing their name in the chat box along with the agenda item 
they would like to speak about.  When public comment is called by the Mayor during each agenda item, the Town Clerk 
will unmute each person, in the order received, that have placed their name in the chat box, and ask them to speak at 
that time. 

Persons that are unable to attend the meeting by teleconference may submit public comments by utilizing the following 
options: 

1. Email the Town Clerk at karmstrong@oceanridgeflorida.com by Monday, December 7, 2020 at 3 p.m. The email 
must contain the agenda item number and exactly what is to be read out loud at the meeting (3 minute limit).  
The Town Clerk will respond to the email if it has been received.  If you do not receive a response email from the 
Town Clerk, assume that it was not received and follow up with a phone call to Town Hall at 561-732-2635.  The 
Town Clerk will read the public comment into the record when the item is taken up. 
 

2. Call Town Hall at 561-732-2635 either before or during the meeting.  Tell Town Hall Staff which agenda item you 
would like to submit a comment on, and submit your comments to them (3 minute limit). Town Hall staff will 
notify the Town Clerk of the public comment, and the Town Clerk will read the public comment into the record 
when the item is taken up. 
 
 
 

 
 

mailto:Karmstrong@oceanridgeflorida.com
https://www.gotomeet.me/OceanRidge/regular-town-commission-meeting-of-december
tel:+18722403212,,707505789
https://global.gotomeeting.com/install/707505789
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TIPS FOR VIRTUAL MEETINGS: 

TRY TO USE ONE DEVICE. Do not attend the meeting by using both the computer and telephone at the same time, as 
you will experience feedback with a strong echo, and will not be able to hear the participants of the meeting properly. 

MUTE YOUR PHONE. If you are attending by telephone or computer. Those that do not mute their phones can cause 
disruptions into the meeting, as everyone attending the meeting could hear what is happening in your home, your car, 
or wherever you are calling from.  

DO NOT UNMUTE YOURSELF. If you are attending by the Gotomeeting application or a computer, please do not unmute 
yourself. The Town Clerk will unmute persons after public comment is called by the Mayor. If you have physically muted 
your phone, please unmute only after public comment is called for and Town Clerk has alerted the public to unmute. 
After you have made your public comment, make sure to mute your phone again. 

THE INFORMATION IN THE CHAT BOX IS A PUBLIC RECORD. Please keep in mind that all comments in the chat box 
become a public record after the meeting.  

CALL TOWN HALL IF EXPERIENCING TECHNICAL DIFFICULTIES. Town Hall phones will be available for persons to call if 
they are experiencing any technical difficulties or any issues getting into the call. Please call 561-732-2635. 

We would like to thank everyone for continuing to work with us as we navigate through this unprecedented times. Town 
Commission Meetings and Board Meetings will allow in-person attendance with limited seating, and the virtual meeting 
will be an additional resource to keep the public as informed as possible.  

 

ADDITIONAL INFORMATION: 

The recording of the meeting along with the action item summary sheet will be made available to the public the 
following day. 

Please be aware that Communications Media Technologies as a tool for meeting communication is permitted through  
Executive Order Number 20-69 issued by Governor DeSantis, which was extended. To view the executive order or obtain 
more information, please call Town Hall at 561-732-2635. 

Consistent with section 286.0105, Florida Statutes, if a person decides to appeal any decision made by the Town 
Commission with respect to any matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based.  

Persons who need an accommodation in order to attend or participate in this meeting should contact the Town Clerk at 
(561) 732-2635 at least 5 days prior to the meeting in order to request such assistance.  

 

 



TOWN OF OCEAN RIDGE 
TOWN COMMISSION REGULAR MEETING 
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TOWN COMMISSION 

Mayor Kristine de Haseth 
Commissioner Philip Besler Vice Mayor Steve Coz 
Commissioner Susan Hurlburt Commissioner Martin Wiescholek 
 

ADMINISTRATION 
Town Manager Tracey L. Stevens 

Town Attorney Pamala Ryan Town Clerk Karla M. Armstrong 
Police Chief Hal C. Hutchins Building Official Durrani Guy 
 

RULES FOR PUBLIC PARTICIPATION 
1. PUBLIC COMMENT: The public is encouraged to offer comments with the order of presentation being as 

follows: Town Staff, Public Comments, Commission discussion and official action. Town Commission meetings 
are business meetings of the Commission and the right to limit discussion rests with the Commission. Generally, 
remarks by an individual will be limited to one time up to three minutes or less regarding any single item 
on the agenda. The Mayor or presiding officer has discretion to adjust the amount of time allocated.  
   

A. Public Hearings: Any citizen is entitled to speak on items under this section. 
B. Public Comments: Any citizen is entitled to be heard concerning any matter within the scope of 

jurisdiction of the Commission under this section. The Commission may withhold comment or direct 
the Town Manager to take action on requests or comments. The Commission meetings are held for the 
purpose of discussing and establishing policy and to review such other issues that affect the general 
welfare of the Town and its residents. Where possible, individual grievances should first be taken up 
with the Town Staff. 

C. Regular Agenda and First Reading Items: When extraordinary circumstances or reasons exist and at the 
discretion of the Commission, citizens may speak on any official agenda item under these sections. 

 
2. ADDRESSING THE COMMISSION: At the appropriate time, please step up to the podium and state your 

name and address for the record. All comments must be addressed to the Commission as a body and not to 
individuals. Any person making impertinent or slanderous remarks or who becomes boisterous while addressing 
the Commission shall be barred by the presiding officer from speaking further, unless permission to continue or 
again address the Commission is granted by a majority vote of the Commission members present. 

  
APPELLATE PROCEDURES 
 
Please be advised that if a person decides to appeal any decision made by the Town Commission with respect to any 
matter considered at this meeting, such person will need to ensure that a verbatim record includes the testimony and 
evidence upon which the appeal is based. The Town neither provides nor prepares such record. (F.S. Section 286.0105) 
 
Persons who need an accommodation in order to attend or participate in this meeting should contact the Town Clerk 
at (561) 732-2635 at least 5 days prior to the meeting in order to request such assistance.  
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CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
 
PRESENTATIONS 
None 
 
ANNOUNCEMENTS 
a. The next Regular Town Commission Meeting will be held on January 4th at 6:00 PM at Town Hall. 

The next Planning & Zoning Commission meeting will be held on December 21st at 8:00 AM at Town 
Hall.  The next Septic to Sewer Citizens’ Advisory Committee Meeting is to be determined. 

b. Residents who wish to sign up to receive important Town notifications and news through Civic Ready 
should sign up on the Town’s website or call Town Hall for assistance. 

c. Town Hall will close at Noon on Thursday, December 24th in observance of Christmas Eve, and will 
be closed on Friday, December 25th in observance of Christmas. 

d. The annual Light the Lights Event has been cancelled due to the pandemic.  Instead, the Town will 
hold a “Cruising Santa Event”. Santa and his convoy will be cruising the Town on Saturday, 
December 12th beginning at 3:00 p.m. and residents can watch from the safety of their own yards.  
There will be holiday candy for our residents and dog treats for our furry friends.  Check the Town’s 
website for details regarding routes and timeframes. 

e. The Annual Municipal Election will be held on March 9, 2021.  There are two Town Commission 
seats open for a three-year term.  Candidate filing dates run from December 7, 2020 at 8:30 a.m. 
through December 11, 2020 at 3:00 p.m. in the Town Clerk’s Office. / Las Elecciones Municipales 
Anuales se celebrarán el 9 de marzo de 2021.  Hay dos asientos de la Comisión de la Ciudad abiertos 
por un período de tres años.  Las fechas de presentación de candidatos se agotan desde el 7 de 
diciembre de 2020 a las 8:30 a.m. hasta el 11 de diciembre de 2020 a las 3:00 p.m. en la Oficina del 
Secretario de la Ciudad. 

f. Next on the agenda is public comment.  The Mayor will invite the public to speak to the Commission 
on any item that is not printed on the agenda.  Public comments on specific agenda items may be 
made later in the meeting when the items are taken up.  There is a one-time per item three (3) minute 
individual limit for public comments that will be timed by the Town Clerk.  Public comment is not 
meant to be a question and answer period, and there will be no dialogue.  Anyone wishing to speak 
during public comment will approach the podium and state their name and address for the record, 
and see the Town Clerk after speaking to fill out a speaker card in order for the minutes to be properly 
recorded.  All comments shall be directed to the Presiding Officer of the meeting and not to individual 
Commissioners, Staff, or members of the public.  The Commission would like to remind everyone 
that language which includes profanity or cursing, or which is presented in an aggressive or 
threatening manner toward the Town Commission, Staff, or other members of the public is prohibited.  
Those addressing the Commission shall avoid personal attacks against anyone, and the Presiding 
Officer has the authority to remove individuals from the Commission Chambers if such conduct 
persists after the Presiding Officer provides a warning that the individual is in violation of this policy. 

 
PUBLIC COMMENT – (3 minute individual limit) 
 
DISCUSSION REGARDING TEMPORARY BEACH CROSSOVER 
CLOSURES AT ANNA STREET & EDITH STREET 
 
APPROVAL OF CONSENT AGENDA (Items that do not require discussion) 
1. a. Adopt Minutes of Special Town Commission Meeting of October 19, 2020 

b. Adopt Minutes of Regular Town Commission Meeting of November 2, 2020 
c. Adopt Minutes of Special Town Commission Meeting of November 6, 2020 
d. Approve Expenditure of $15,311.43 to Jones Foster for Legal Services for October 2020 
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e. Approve Expenditure of $5,082.30 to Roberts, Reynolds, Bedard & Tuzzio PLLC for Legal Services 

for October 2020 
f. Approve Budgeted Expenditure of up to $10,881 for Police ATV & associated equipment installation 
g. Approve Budgeted Expenditure of $21,638 for Police Dispatch Recorder System 
h. Approve Budgeted Expenditure of up to $45,000 for a new Police Vehicle inclusive of equipment 

 
REGULAR AGENDA ITEMS 
2. Proclamation:  Ocean Ridge Garden Club Plant America With Trees 
3. Land Development / Building Permit Time Extension for Kerrigan Project on Thompson Street (By: 

Town Manager Stevens) 
4. FDOT Requirement to Produce Photometric Plan for Crown Colony Crosswalk Application (By: Town 

Manager Stevens) 
5. Interlocal Agreement for the Delivery of Municipal Solid Waste to Designated Facilities and for a 

Municipal Revenue Sharing Recycling Program (By: Town Manager Stevens) 
 
STAFF & COMMITTEE REPORTS 
6. Planning & Zoning Commission 
7. Town Manager 
8. Town Attorney 
9. Police Chief 
10. Town Engineer & Public Works 
11. Building Official 
 
TOWN COMMISSIONER COMMENTS 
12. Legislative Conference Update (By: Mayor de Haseth) 
13. Spanish River Drive Drainage (By: Vice Mayor Coz) 
 
 
ADJOURNMENT 

 
 

NOTICE: THE PUBLIC MAY VIEW THE HARD COPY OF THE MEETING MATERIALS AT 
TOWN HALL BEFORE OR DURING THE MEETING 
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Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Temporary Beach Crossover Closures at Anna 

Street & Edith Street 
_________________________________________________________________________ 

Mayor & Commissioners: 
 
First of all, I’d like to say that I apologize that we are in need of re-visiting this discussion.  
Town Staff is currently working on internal policies regarding enhanced communications 
to the public to ensure complete transparency. 
 
As you know, the Town Commission at a duly noticed meeting on February 24, 2020, 
declared a State of Emergency due to successive storms over the past year that resulted 
in significant sand loss threatening portions of those properties abutting the Atlantic 
Ocean between 6285 N. Ocean Blvd. and South to 6029 Old Ocean Blvd.   Approximately 
1,700 linear feet of the dune has been destroyed or compromised causing adverse 
impacts and destruction to the beaches, public access pathways and private properties. 
The state of emergency allowed the Town to assist the affected property owners in 
applying to the Department of Environmental Protection (DEP) for the necessary 
emergency permits to first construct temporary armoring solutions and then to construct 
permanent seawalls to protect the structures from falling over the cliff onto the beach.  
Because the Town was also experiencing major issues with our beach crossover 
structures due to severe dune erosion, we worked with the property owners who agreed 
to donate to the Town a section of seawall across the Anna Street crossover area in order 
to close a gap, at a cost of $70,000 by the residents.  While we would have wanted to 
extend this emergency permit to the other 11 property owners that the Town Engineer 
and Building Official deemed in possible danger, DEP indicated to us that they will not 
consider approving any seawall permits for properties where structures are not in 
imminent danger of collapse as determined by state statute and DEP rules.   
 
In working with the residents and Engineers on the project and in speaking with DEP 
representatives, we collectively determined that the best entry points and construction 
staging areas would be the Edith Street and Anna Street crossover areas due to several 
determining factors such as the least destruction to the beach from construction 
equipment, and the ability for construction equipment to traverse the area on dry land in 
safe conditions, as there are two homes that extend eastward onto the beach limiting 
that area especially during high tide.  The Army Corp of Engineers would likely deny 
access involving use of property seaward of the high tide line as well.  There are three 
private property owners between Anna Street and Edith Street crossovers that are not 
involved in the seawall construction and permission would have been needed to travel 
across their private property beach areas with construction equipment.  The Town also 
considered the safety of beachgoers near the crossover area while construction is 
ongoing, as our crossover stairs need to be removed during construction.  The Town 
Commission approved a Hold Harmless Agreement with the three property owners that 
live South of the Edith Street crossover, and the three property owners that live South of 



the Anna Street crossover at a duly noticed Town Commission meeting on November 2, 
2020, giving the property owners permission to utilize the Edith Street and Anna Street 
crossover areas during construction.  The discussion regarding the use of the Town’s 
right-of-way for construction and crossover closures was had in that public meeting, and 
only one public comment in total was made, in favor of the project. 
 
This seawall construction project is an emergency resident funded project in which the 
Town is only assisting due to the emergency nature and shortened timeframes.  The 
Town is not the legally contracted party on the project, and the project will be treated like 
any other resident construction project in the Town including adhering to the construction 
hours in Town Code and maintenance of traffic plans.  The contractor was notified by the 
Building Official that since this is a private construction project and not a town project, 
the contractor would be responsible for notifying the neighboring properties regarding the 
construction before commencement. 
 
Once all of the permits were in place by DEP and the Town, the contractor moved 
extremely quickly to ensure that the project could begin as soon as possible in order to 
finish before commencement of turtle season as required by DEP.  As soon as the 
contractor contacted the town to let us know about his intention on a start date for 
construction, we held a pre-construction meeting with him and notified the public of the 
timeline for crossover closures which was only a one-day notice due to the emergency 
nature of the construction and timelines imposed by DEP for turtle season.  The beach 
crossovers at Edith Street (Dec 8) and Anna Street (Dec 2) will be closed from 
approximately December 2, 2020 until March 30, 2020. 
 
During the pre-construction meeting, Town staff worked out all of the details with the 
contractor regarding a maintenance of traffic plan and parking on-site.  The contractor 
also informed us that the property owners paid extra to secure special equipment that is 
smaller, quieter, and will be less intrusive to the neighbors, as they will be utilizing the 
Press-in method to install piles without excessive noise or vibration. 
 
In accordance with the hold harmless agreement between the Town and the residents 
who are constructing the seawalls, the beach crossover stairs will be replaced by the 
contractor at the conclusion of the project, and the Town’s right-of-way including 
landscaping will be restored to the same or similar condition that it was in prior to the 
commencement of construction.  A landscape plan for replacement of the trees and 
vegetation will be submitted by the contractor in the next 30 days for the Town to review 
and approve. 
 
We all have the same community goal of saving our neighbor’s homes and continuing the 
project in the least disruptive way to all, while keeping in mind the safety of the public. 
 
The contractor for the project and the Town Engineer will be in attendance at the 
meeting Monday night to answer any technical or logistical questions that you may have 
regarding the seawall construction. 
 
Respectfully, 

 
Tracey L. Stevens, MMC 
Town Manager & Finance Director 



 SPECIAL TOWN COMMISSION MEETING MINUTES 
 OCTOBER 19, 2020 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
October 19, 2020 at 5:00 PM in the Town Hall Commission Chambers. 

 
CALL TO ORDER  
The meeting was called to order by Mayor de Haseth at 5:00 PM. 
 
Mayor de Haseth read the following statement into the record: 
Pursuant to Executive Order No. 20-69, and extended by Order No. 20-146, issued by the Office of 
Governor Ron DeSantis on March 20, 2020, municipalities may conduct meetings of their governing boards 
without having a quorum of its members present physically or at any specific location, and utilizing 
communications media technology such as telephonic or video conferencing, as provided by Section 
120.54(5)(b)2, Florida Statutes. The member of the Town Commission who appeared remotely for the 
meeting was Planning and Zoning (P&Z) Alternate Member Flanagan. 
 
Town Clerk Armstrong informed that the agenda, the material for each item on the agenda, and the notice 
regarding the virtual meeting were made available on October 13, 2020. The Town Clerk explained the 
methods of participating in public comment and gave tips on participating virtually.  
 
 
ROLL CALL  
Town Clerk Armstrong led the roll call, which was answered by the following: 
   
Roll Call for Town Commissioners: 
Mayor de Haseth   Present 
Vice Mayor Coz   Present 
Commissioner Besler   Present 
Commissioner Hurlburt   Present 
Commissioner Wiescholek   Present 
 
Roll Call for Planning and Zoning Commission: 
Chair Mark Marsh   Present 
Vice Chair Ric Carey   Present 
Member Neil Hennigan   Present 
Member David Hutchins  Present  
Member Penny Kosinski  Present      
Alternate Member Brit Flanagan  Present 
Alternate Member James Leming Absent 
 
PLEDGE OF ALLEGIANCE  
Mayor de Haseth led the Pledge of Allegiance. 
 
ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
 
Commissioner Hurlburt moved to approve the agenda as submitted; seconded by Commissioner 
Wiescholek. Motion Carried 5-0. 
 
ANNOUNCEMENT- MEETING DECORUM 
Town Manager Stevens thanked all Commissioners and Planning and Zoning Commission Members 
present to discuss future policies. She introduced the new Town Attorney, Pamala Ryan, as well as the staff 
that was present for the meeting. She advised that this meeting is predominantly a workshop intended for 
the two Commissions to discuss issues, and provide staff direction on how to handle those issues. Town 
Manager Stevens read into the record the mission of the Town of Ocean Ridge, the goals, and procedures 
for the meeting.  
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Vice Mayor Coz suggested that the public be allowed to speak on certain Workshop Items, and Mayor de 
Haseth responded that the public may be asked to comment when needed.  
 
Mayor de Haseth noted into the record the statistics of single-family and multi-family homes within Ocean 
Ridge. She stated that all discussion items should be centered on how they will affect all the homes in the 
Town, and the intention of the meeting is to provide clear direction to staff as to how to address the issues. 
 
PUBLIC COMMENT  
Mayor de Haseth called for public comment. 
 
Steve Varga, 31 Sabal Island Drive, voiced his dissatisfaction with the Development Plan Review Process. 
He stated that the process started simple, but it became complicated, and requires a lot of money and time 
from the applicant. He asked that the boards look into streamlining the process. 
 
JOINT WORKSHOP DISCUSSION ITEMS 

1. Preserving Integrity of Neighborhoods 
a. Construction Timeframes & b. Demolition & Partial Demolition 

Mayor de Haseth stated that the Town already has regulations in regards to construction timeframes, and 
she asked Town Manager Stevens to advise the Commission on this item. Town Manager Stevens stated 
that the Town already references construction timeframes, but the code does not provide sufficient time to 
complete construction. She added that the Town should look into mirroring the construction time ordinance 
in Gulf Stream that would allow the applicant additional time to construct based on the size of the project 
and place a financial penalty if not completed within allotted time. Town Manager Stevens noted that she 
was also working with the Building Official on combining the demolition process to the building of a new 
structure, to which Vice Mayor Coz asked for clarification from the Town Manager.  Town Manager 
Stevens responded that staff developed an ordinance that would require the applicant to have an approved 
new structure before they can demolish a home, or they would need to adhere to empty lot codes.  
 
Mayor de Haseth stated that staff should look into the requirements of seeding or sodding and which would 
be more appropriate. She suggested combining items 1.a., Construction Timeframes, and 1.b., Demolition 
& Partial Demolition, because they tie into each other. 
 
P&Z Chair Marsh stated that he concurred with Town Manager Stevens that the time provided in the Code 
is not sufficient to complete construction, and he asked Building Official Guy a question regarding permit 
expiration, to which Building Official Guy responded that the Florida Building Code allows for the permit 
to continue to extend as long as the contractor called in for a valid inspection within 6 months. Chair Marsh 
stated that he did not prefer the Gulf Stream construction timeline because it was too long. He stated that 
he prefers 18 months, but staff should discuss and create a single timeframe for all projects. Vice Mayor 
Coz asked for clarification from P&Z Chair Marsh if he meant for the Town to have one set timeframe for 
all projects or timeframe to vary on the size of the project, and P&Z Chair Marsh responded that he is in 
favor of one set timeframe for all projects regardless of size. Town Manager Stevens stated that current 
Code only allows for one year to complete construction or the applicant would need to get one six-month 
extension from the Building Official, and any additional extensions from the Town Commission. 
 
Member Hennigan stated that the issue within the Town Code is that there are items that have no way of 
being enforced. He voiced his concern that there are demolition or construction projects that begin, but the 
applicant abandons the project and leaves the Town with a condition of blight on that property. He stated 
that when homes are left in a state of disarray, it causes the Town to spend a lot of money and time trying 
to get the property owner to fix the issue. He is in favor of tying the demolition of a structure to an approved 
permit for a new structure, and that a construction bond be placed on projects in case the applicant abandons 
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the project. Mayor de Haseth concurred with the concerns voiced by Member Hennigan. Town Manager 
Stevens stated that staff is proposing an ordinance that requires an approved permit for a new structure 
before a demolition permit is issued; however, she stated that the previous Town Attorney, Brian Shutt, 
was not in favor of the Town requiring a bond, but rather preferred a penalty fee.  
 
Commissioner Wiescholek concurred with the concerns discussed by P&Z Member Hennigan, and he 
suggested that a financial hardship would be to require the applicant to continue to pay the permit fee if 
they do not continue the construction within the timeframe provided. Member Kosinski stated that she is 
not in favor of fines because many do not abide by the fines, and there are homes within the Town that have 
blight and are currently incurring fines while the homeowner is doing nothing about it. Mayor de Haseth 
stated that she is in favor of the bond, and that the bond should be large enough to cover all the costs that 
would be incurred if the Town has to demolish or complete the project.  
 
Member Hutchins asked if a bond would be a security, to which Mayor de Haseth responded that there are 
different types of bonds, and the Town would have to explore which would be better for construction. Town 
Attorney Ryan stated that in her experience she has seen both bonds and fines, but bonds are more effective 
because before imposing a fine, the Town has to provide the violator with due process. There was 
consensus for staff to look into the possibility of requiring a bond from contractors. 
 

c. Construction Site Management, Construction Fences & Flood Mitigation 
Vice Mayor Coz asked if vehicles are allowed on the right-of-way, to which Town Manager Stevens stated 
that two vehicles are allowed if they have an approved right-of-way permit from the Building Official. 
 
Member Hennigan reiterated the importance of bonds for all types of permits because it would allow the 
Building Official to finish the work if the applicant fails to do so as in past occurrences. He added that there 
should be different bond amounts depending on the type of work. 
 
Mayor de Haseth asked Building Official Guy what the process is if the contractor does not do the work 
needed, to which Building Official Guy responded that the only process allowed by the Town Code would 
be to send the violator to Code Enforcement. He noted that the Town Code references a right-of-way bond, 
and that staff could look into it for the right-of-way. He also mentioned that the previous Town Attorney, 
Brian Shutt, was against bonds because bonds could be seen as restrictive to the contractor. Mr. Guy stated 
that the Town should require sodding after a demolition, and recommended that seeding be removed as an 
option in the Town Code, and Chair Marsh concurred that the code should just require sodding. Vice Mayor 
Coz dissented with Building Official Guy and Chair Marsh, and stated that there are scenarios where 
seeding would be acceptable.  
 
Mayor de Haseth stated that one of the issues for flood mitigation is empty lots or active construction sites 
that lack the proper engineering plans to be able to mitigate the run-off, and she recommended that staff 
look into requiring swales to be installed in the front and side of the property to help the property retain the 
water. There was consensus for staff to look into what can be done to mitigate flooding on active 
construction sites. 
 
Alternate Member Flanagan asked if the Town was using Stop Work Orders, to which Building Official 
Guy stated that the Town uses Stop Work Orders all the time.  
 
Mayor de Haseth summarized that Town codes in place need to be reviewed for conflict and strengthened. 
She stated that staff needs to pay closer attention to the flood mitigation during construction as there is 
nothing to address mitigation in the Town Code.  
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Commissioner Hurlburt asked Building Official Guy if there are any enforcement tools that would make it 
easier for him to approach these issues, to which Building Official Guy stated that the best tool would be 
to have an option to issue citations for certain violations, and he stated that he is working with other staff 
on a tiered code enforcement procedure that the Town Code currently lacks.  
 
Building Official Guy stated that he revised the Construction Site Management Handbook, and he asked 
for feedback from everyone present. Mayor de Haseth asked if the homeowner or contractor is required to 
sign the handbook, to which Building Official Guy stated that the handbook requires an acknowledgment 
signature. 
 
Mayor de Haseth voiced her preference for having a tiered system to avoid sending owners to the Special 
Magistrate because it is costly for the Town and the homeowner.  
 
        d.     Property Maintenance, Blight & Abandonment 
Vice Mayor Coz voiced his disapproval for a home on Sailfish Lane that had blight, and that the Town 
reviewed the home and stated that the property did not have blight. He asked for the Town to re-review the 
property for blight once again because the Town has an ordinance for blight, to which Town Manager 
Stevens stated that the property in reference has rock in the front yard which is currently allowed by Town 
Code. Vice Mayor Coz stated that the property is diminishing property values for the surrounding 
neighborhood, and that is considered blight. 
 
Commissioner Besler stated that the Town Code is broad in regards to blight and asked Town Attorney 
Ryan to advise the Commission on how to proceed, to which Town Attorney Ryan stated that Codes are 
supposed to be objective and not subjective and that the intent is to be as concise as possible. She stated 
that it cannot be assumed that a surrounding property’s value is being reduced without hiring an appraiser 
to do a valuation on the home. 
 
Mayor de Haseth stated that she likes that the Town references blight in the Town Code, but asked that the 
Town Attorney look at definitions of blight from other municipalities so that the Town can have a more 
solid blight definition to use for Code Enforcement or for citations. There was consensus for the Town 
Attorney to review the definition of blight. 
 
            e. Landscape/ Tree Ordinance/ Protecting our Canopy 
Mayor de Haseth stated that there are a lot of components to landscaping and that it could be an entire 
workshop on its own.  
 
Commissioner Hurlburt discussed the importance of having a tree inventory so that the Town knows what 
historic trees we have. This would allow the Town to deny the removal of certain trees throughout Town. 
She also asked staff to review the Code from the City of Lake Worth regarding trees because their code is 
objective. 
 
Chair Marsh voiced his preference for shade trees and noted how other municipalities require shade trees 
for new construction. He stated that shade trees align with the goal and character of the Town. 
 
Alternate Member Flanagan stated that the Construction Site Management Handbook has some 
grammatical errors which she highlighted. Mayor de Haseth asked that any technicalities be forwarded to 
staff one-on-one. 
 
Commissioner Wiescholek asked if the Town could require homeowners to add specific shade 
trees or practice green construction, to which Mayor de Haseth dissented to, but argued that the 
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Town could incentivize green construction by either offering cheaper permits or some type of other 
incentive. She also commented that the Town could issue conditions for certain trees to remain 
during the demolition process. 
 
Building Official Guy noted that there might be scenarios where all the trees will have to be 
removed from a property in order to elevate the ground due to the new FEMA elevation 
requirements. He further noted that once the tree inventory is in place that the Town would be able 
to require certain trees to remain on the property or require the homeowner to replace with the 
same tree, and Commissioner Hurlburt concurred and pointed out that the database is currently in 
the process of being finalized and all staff will receive access when completed. She commented 
that the Town Code should mirror the Florida Environmentally Friendly Landscaping that 
highlight native plants and provides recommendations. Chair Marsh stated that the Town could do 
more to encourage and could require mitigation of a tree once construction is completed if the tree 
has to be removed. 
 
Member Hennigan asked Building Official Guy about the seagrape removal that happened on one 
of the properties on Island Drive, to which Building Official Guy responded that the contractor did 
have an approved permit to remove it; however, the contractor did an additional removal which 
was not permitted. Vice Mayor Coz commended the contractor of the referenced project because 
the contractor moved the seagrape to another property and did not completely remove the 
seagrapes out of Town. Member Hennigan stated that he liked that the seagrapes were just moved, 
but asked if the Town would have approved them if they were to be completely removed from out 
of Town, to which Building Official Guy stated that if the developer would have requested it then 
it would have been approved. 
 
Building Official Guy concurred with Mayor de Haseth that the Building Department should 
incentivize those that use green construction and retain as many trees as possible. 
 
 f. Right of Way & Right-of-Way Encroachment 
Town Manager Stevens stated that the Town has a Right-of-Way code that is strong moving 
forward, but that staff needed further direction on how to handle older cases of properties with 
items in the right-of-way. Mayor de Haseth stated that the current litigation facing the Town is for 
properties that have items in the right-of-way that were grandfathered in, and that the Town 
reserves the right to remove anything from the right-of-way if it possesses a safety issue. She 
further stated that it would be hard to require all the properties to remove items from the right-of-
way when they have been there for so long so she asked that every case be treated on a case-by- 
case basis. 
 
Vice Chair Carey stated that if everything is removed from the right-of-way, then the right-of-way 
could be used for drainage projects. He further stated that the issue the Town is having in regards 
to drainage takes priority over vegetation in the right-of-way. 
 
Commissioner Wiescholek asked what items would be considered encroachments, to which Town 
Manager Stevens stated that any item in the right-of-way that would not belong to the Town, such 
as vegetation, fences, or decorative rocks would be considered encroachments. 
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Commissioner Wiescholek stated that the Town should reach out to the homeowners with items 
on the right-of-way and ask them to fill out an application with a Hold Harmless agreement, if 
there is not one on file. He stated that this would allow the homeowner to keep the item on the 
right-of-way as long as the Town didn’t have any issues with it and would indemnify the Town. 
Mayor de Haseth dissented because she stated that per the Town Code the Town should not be 
approving any items to be placed within the right-of-way regardless of what it is. She further asked 
Town Manager Stevens what items were being approved, to which Town Manager Stevens stated 
that the Town receives mostly applications from homeowners wanting to place hedges within the 
right-of-way.  
  
Member Kosinski stated that she asked the Town about placing hedges in the Town’s right-of-way 
on Old Ocean, and that the Town allowed her to do so with the condition that she may need to 
remove it if the Town instructs her to in the future. She warned that if she was to move her hedges 
back out of the right-of-way that it would widen the street and could cause additional traffic. 
 
Commissioner Besler stated that clearing the rights-of-way would be a hard undertaking because 
many properties have items in the right-of-way that pre-dates the current owner, and concurred 
with Vice Chair Carey that it would be great to use the right-of-way for drainage projects as long 
as the dunes in the right-of-way are protected at all times and other technicalities are considered. 
 
Chair Marsh stated that the sight triangle should be considered, to which Town Engineer Tropepe 
stated that the Town already enforces the sight triangle and provided information about the sight 
triangle to the Commission. 
 
Vice Mayor Coz asked Chief Hutchins if the Police Department enforces the sight triangle for 
hedges near the street, to which Chief Hutchins noted that the Town does not have an official 
ordinance regarding sight triangle, and he asked that an ordinance be passed so that the Police 
Department can start enforcing it. There was consensus for staff to look into drafting an 
ordinance for sight triangles and for staff to look into different drainage projects that can be 
done within the right-of-way to alleviate issues. 
 
         g. Light Nuisance 
Mayor de Haseth stated that she was the initiator of the issue because the code is not very specific 
in regards to construction lighting and lighting at single family homes that impacts the neighbors, 
and Vice Mayor Coz recalled a personal story of a light nuisance situation. Chair Marsh stated that 
the code needs to be more specific for lighting at tennis courts. There was consensus for staff to 
look into a light nuisance ordinance that addresses construction lighting and single family 
lighting, and for staff to look into the possibility of adding a time frame for the lights. 
 
(Town Clerk’s Note: There was a five minute recess.) 
 

2. Maintaining Character of Town While Respecting Private Property Rights 
a. Unity of Title / Dunes 

Commissioner Besler stated that Ordinance 2020-06 requires a unity of title when a homeowner 
applies to do construction within the dune, but that every dune should be tied to a property even if 
the homeowner is not doing construction on it. He further stated that it could be used as 
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commercial, to which Vice Mayor Coz concurred. Town Manager Stevens stated that Ocean Ridge 
ordinances do not allow for commercial use in any zoning district. 
 
Mayor de Haseth recalled a resident that separated a dune lot from its single family structure and 
left the dune lot by itself, to which Commissioner Besler concurred that the Town should not allow 
for a dune to be separated from a structure and for the accessory structure, such as a crossover, to 
remain. There was further discussion about how the property came to be separated and there was 
concern from all the Commissioners that homeowners can separate their properties without any 
Town involvement. Town Clerk Armstrong notified the Commission that the previous Town 
Attorney made it clear that even property with a dune lot deeded to it would need unity of title 
because the unity of title would not allow them to separate the parcels without the Town’s release. 
There was consensus for staff to research a method to require those with a dune lot to obtain 
a unity of title prior to any construction and how to prevent owners from separating the dune 
lot from a lot with a primary structure. 
 

3. Future Changes / Proposals & FEMA Regulations 
a. Point of Reference for Height vs. Finished Floor Elevations 

Mayor de Haseth asked Building Official Guy what the maximum height of homes is, to which 
Building Official Guy stated that the maximum height of a home is 36 feet from the finished floor. 
 
Building Official Guy explained the change in elevation as required by FEMA and presented the 
Commission with an image that showed how a two story home would be impacted by the change.  
 
Chair Marsh stated that he is concerned with the scale of the home with the new elevations.  He 
stated that the Town of Palm Beach has a different way of measuring the height of the homes as 
opposed to measuring from the finished floor and he advised that staff look into implementing 
some other guidelines to limit the massing of a structure.  
 
Mayor de Haseth thanked Town Engineer Tropepe for providing the visuals within the package to 
show how the elevation would impact the view of homes and she asked if the ordinance in place 
protects the neighbors from the high elevation, to which Building Official Guy stated that retaining 
walls were being required as the code mentions that all properties have to retain their water. 
 
Member Hennigan stated that there are communities where the architecture of homes are strictly 
enforced, such as New Orleans, and contractors are limited on what can be built and how. He 
suggested for large lots to have additional setbacks to help mitigate the massing. He added that 
there should be a compromise where the Town can be preserved while also not impeding on the 
contractor. He also suggested for the roof ordinance to be re-reviewed to allow for flat roofs as 
that may help reduce the height. 
 
Commissioner Hurlburt proposed that the Commission discuss implementing a design guideline 
that would help guide the applicant of what the Board suggests.  
 
Member Hutchins stated that he would like to have further discussion about what can be done with 
builders as it would give an additional perspective. Mayor de Haseth stated that builders could 
always participate in any meeting regarding any item during public comment, to which Member 
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Hutchins stated that he would like builders to participate more than just in public comment since 
public comment has a time limit. Chair Marsh stated that he welcomed all public comments from 
builders or owners and stated that he did not favor design guidelines, but that how the Town 
handles elevation needs to be addressed as it will also impact the roads. He mentioned that roads 
may possibly need to be raised. 
 
Vice Mayor Coz concurred with Member Hennigan. There was further discussion on changing the 
flat roof requirement to help the perception of the homes with the new high elevation. 
 
Commissioner Wiescholek and Chair Marsh discussed ways that the home can be measured from 
that would work with the new elevations, such as measuring from the tie beam or the beginning of 
the roof. There was consensus for Commissioner Wiescholek and Chair Marsh to develop an 
exploratory committee with staff that would draft an ordinance to be sent to P&Z. 
 
Member Hennigan asked what can be done in the meantime because it would take some time 
before an ordinance is enacted. He further asked if the Town could place a moratorium, to which 
Mayor de Haseth stated that she is not in favor of a moratorium. He asked staff for another 
suggestion that would halt new development until the code is changed. Chair Marsh asked Town 
Attorney Ryan about zoning in progress, to which Town Attorney Ryan commented that the Town 
could do a zoning in progress resolution that could be adopted with one reading. There was 
consensus for Town Attorney Ryan to look into a Zoning In Progress resolution while the 
exploratory committee drafts an ordinance regarding height and elevation. 
 

b. District Regulations (Code Section 64-1) 
Member Hennigan stated that he proposed this item because he noticed that there were many single 
family homes constructed in the RMM district. He is concerned that the single family homes can 
be demolished and turned into condominiums. Town Manager Stevens stated that she will continue 
to work with him on this item. 
 

c. Existing Non-Conformities & Special Exceptions 
Chair Marsh suggested this item because he would like for the Town Attorney to work on drafting 
a change to allow residents to apply for a Special Exception instead of a variance. He stated that 
there are a lot of instances where there is no real hardship, but a Special Exception could consider 
abnormal lots. There was consensus for the Town Attorney to work with Chair Marsh on the 
possibility of furthering the Special Exception ordinance. 
 

d. Streamlining the Development Plan Review Process 
Mayor de Haseth commented that there were complaints from residents and contractors on the 
process as it can be extensive. She yielded the floor to the Town Clerk. Town Clerk Armstrong 
explained the Development Plan Review process and gave some suggestions to reduce the 
timeframe of applications.  
 
Chair Marsh stated that some items from the application can be removed and only be left with 
items that show the zoning and the design of the home. Vice Chair Carey concurred and stated that 
staff could handle drainage reviews internally without the Board reviewing it. Commissioner 
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Wiescholek concurred with Vice Chair Carey and stated that drainage plans can be required at the 
Development Plan Review stage, but won’t impact the applicant from going before the Board. 
 
Chair Marsh started listing the items that he would like to see on the checklist, to which Town 
Clerk Armstrong stated that she would put the checklist as an item on the P&Z agenda to get 
further direction on what to remove. There was consensus for Town Clerk Armstrong to put 
the Development Plan Review checklist as part of a future P&Z agenda to be reviewed to 
remove certain items. 
 
(Town Clerk’s Note: The items below were not discussed.) 
 

4. Ordinances for Possible Re-Review 
a. Palm Tree / Coconut Trimming 
b. Sheds 
c. Signs 
d. Synthetic Turf 

 
ADJOURNMENT 
Meeting Adjourned at 7:52 p.m. 
 
Minutes prepared by Town Clerk Armstrong and adopted by the Town Commission on December 7, 2020. 
 
 
_______________________________                     
Kristine de Haseth, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Karla M. Armstrong, Town Clerk 



 REGULAR TOWN COMMISSION MEETING MINUTES 
 NOVEMBER 2, 2020 

Minutes of the Regular Town Commission Meeting of the Town of Ocean Ridge held on Tuesday, 
November 2, 2020 at 6:00 PM in the Town Hall Commission Chambers and virtually through 

Gotomeeting.com. 
 
CALL TO ORDER  
The meeting was called to order by Mayor de Haseth at 6:00 p.m. 
 
ROLL CALL 
Town Clerk Armstrong led the roll call, which was answered by the following: 
   

Commissioner Besler  Present 
Vice Mayor Coz  Present 
Mayor de Haseth  Present 
Commissioner Hurlburt  Present 
Commissioner Wiescholek  Present 
 
PLEDGE OF ALLEGIANCE 
Mayor de Haseth led the Pledge of Allegiance. 
 
ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
 
Commissioner Besler moved to approve the agenda as submitted; seconded by Commissioner 
Hurlburt. Motion carried 5-0. 
 
PRESENTATIONS 
Mayor de Haseth invited Richard Foster, the Representative from City National Bank, to the podium. 
 
Richard Foster, City National Bank Representative, stated that Bank of America re-priced the Town’s loan 
back in August to the lowest rate at the moment. He did not recommend that the Town re-finance at this 
time, as the Town is already receiving a low rate and it could cost the Town a lot in interest rate swap 
breakage fees to get the same rate. He estimated what it would cost the Town to pay off the existing loan.  
 
Vice Mayor Coz asked about the current rate on the loan, to which Mr. Foster responded.  
 
Mayor de Haseth asked Commissioner Besler for his input, and Commissioner Besler noted that he arrived 
at the same conclusion based on the research that he did, and Mr. Foster confirmed.  
 
Commissioner Wiescholek asked Mr. Foster what the rate would be on a loan for capital projects, and Mr. 
Foster responded that the loan would be interest only and the payment won’t start until after the completion 
of the project.  
 
Mayor de Haseth thanked Mr. Foster for his knowledge. 
 
ANNOUNCEMENTS 
a. The next Regular Town Commission Meeting will be held on December 7th at 6:00 PM at Town Hall. 

The next Planning & Zoning Commission meeting will be held on November 16th at 8:00 AM at 
Town Hall.  The next Septic to Sewer Citizens’ Advisory Committee Meeting is to be determined. 

b. Residents who wish to sign up to receive important Town notifications and news through Civic Ready 
should sign up on the Town’s website or call Town Hall for assistance. 

c. Town Hall will be closed on Wednesday, November 11th in observance of Veterans Day, and on 
Thursday & Friday, November 26th and 27th in observance of Thanksgiving. 
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d. The Annual Municipal Election will be held on March 9, 2021.  There are two Town Commission 
seats open for a three-year term.  Candidate filing dates run from December 7, 2020 at 8:30 a.m. 
through December 11, 2020 at 3:00 p.m. in the Town Clerk’s Office. / Las Elecciones Municipales 
Anuales se celebrarán el 9 de marzo de 2021.  Hay dos asientos de la Comisión de la Ciudad abiertos 
por un período de tres años.  Las fechas de presentación de candidatos se agotan desde el 7 de 
diciembre de 2020 a las 8:30 a.m. hasta el 11 de diciembre de 2020 a las 3:00 p.m. en la Oficina del 
Secretario de la Ciudad. 

e. Next on the agenda is public comment.  The Mayor will invite the public to speak to the Commission 
on any item that is not printed on the agenda.  Public comments on specific agenda items may be 
made later in the meeting when the items are taken up.  There is a one-time per item three (3) minute 
individual limit for public comments that will be timed by the Town Clerk.  Public comment is not 
meant to be a question and answer period, and there will be no dialogue.  Anyone wishing to speak 
during public comment will approach the podium and state their name and address for the record, 
and see the Town Clerk after speaking to fill out a speaker card in order for the minutes to be properly 
recorded. The Commission would like to remind everyone that individuals addressing the 
Commission shall use proper language, and that language which includes profanity or cursing, or 
which is presented in an aggressive or threatening manner toward the Town Commission, staff, or 
other members of the public is prohibited.  All comments shall be directed to the Presiding Officer 
of the meeting and not to individual Commissioners, staff, or members of the public.  Those 
addressing the Commission shall avoid personal attacks against anyone, and the Presiding Officer 
has the authority to remove individuals from the Town Commission Chambers if such conduct 
persists after the Presiding Officer has provided a warning that the individual is in violation of this 
policy. 

 
PUBLIC COMMENT – (3-minute individual limit) 
Clara Caldwell, 48 Spanish River Drive, voiced her concerns over the drainage issues on Inlet Cay. She 
stated that water is rising higher and the status has become severe. Commissioner Besler asked if item #12 
on the agenda will help alleviate the drainage issues on Inlet Cay, to which Building Official Guy responded 
that item #12 will not resolve the issue, but staff will present some alternate options to the Town 
Commission that will require resident’s involvement. Vice Mayor Coz stated that swales would reduce the 
issue.  He stated that the Town should invest in a study, and that flooding should be considered a safety 
issue.  Mayor de Haseth concurred and stated that the Commission is aware of the issue, and staff is looking 
at all the different options.  She stated that resident involvement will be needed to create a long standing 
solution.  
 
APPROVAL OF CONSENT AGENDA (Items that do not require discussion) 
1. a. Adopt Minutes of Regular Town Commission Meeting of October 5, 2020 

b. Approve Expenditure of $2,940.00 to Jones Foster for Legal Services for September 2020 
c. Approve Expenditure of $3,079.50 to Roberts, Reynolds, Bedard & Tuzzio PLLC for Legal Services 

for September 2020 
d. Resolution No. 2020-24: A Resolution of the Town of Ocean Ridge, Florida, Adopting Budget 

Amendments for the Fiscal Year Beginning October 1, 2019 and Ending September 30, 2020. 
e. Authorize Mayor de Haseth to sign the FDLE Coronavirus Emergency Supplemental Funding 

Program Acceptance of Federal Funding Program Application 
 
Vice Mayor Coz moved to approve the consent agenda as submitted; seconded by Commissioner 
Hurlburt. Motion Carried 5-0.  
 
 
 



REGULAR TOWN COMMISSION MEETING MINUTES NOVEMBER 2, 2020 
 

 
 - 3 - 

REGULAR AGENDA ITEMS 
2. Building Permit Extension Request for 6273 N. Ocean Blvd (By: Building Official Guy) 
Building Official Guy briefed the Town Commission on the project.  He notified the Town Commission 
that there has been increased building activity at the site, and that the representative provided an updated 
timeline that shows the construction will be completed in 2021.  
 
Daniel Stern, Representative of the Homeowner for 6273 N Ocean Blvd, stated that construction workers 
are on site and moving forward with the construction and that he did not see any issues with the timeline 
provided to the Town Commission. Vice Mayor Coz asked Mr. Stern if his proposal to complete the project 
by May 2021 is realistic, to which Mr. Stern stated that it is his goal to finish it by that time.  
 
Mayor de Haseth called for public comment, and there was none.  
 
Vice Mayor Coz recommended that the extension be granted and hoped that they finish the project by May 
2021 as indicated, to which Commissioner Besler concurred. 
 
Commissioner Hurlburt asked Building Official Guy if the proposed completion date in 2021 is realistic, 
and Building Official Guy responded that based on his observations and experience that it is possible to 
finish the project within the timeline. He stated that the contractor can hire additional workers to quicken 
the project and to provide them the autonomy to decide on how fast or slow to move as long as the project 
is completed by May 2021 and he asked the Town Commission to extend the project with the condition 
that if the deadline is not met, then the applicant will be brought to Code Enforcement. Mayor de Haseth 
asked the process for Code Enforcement for such a project, to which Building Official Guy noted that the 
Town currently only had in place a Magistrate type of Code Enforcement. He further noted that he was 
working with the Town Manager and Police Chief on a tiered program for Code Enforcement that would 
allow the Code Officers to place fines prior to the violation going before the Magistrate. He also asked the 
Town Commission to allow the applicant a grace period to complete their project, and Mayor de Haseth 
asked how long would be a fair grace period, to which Building Official Guy responded that 30 days after 
the estimated date of completion should be enough time.  
 
Commissioner Hurlburt asked if Mr. Stern is the representative for the homeowner or the contractor, and 
Building Official Guy responded that Mr. Stern is the representative of the owner and the contractor is listed 
as Mr. Rick Wingate. Commissioner Hurlburt was in favor of placing a condition on the project that if it is 
not done by a date certain, then the project will go before the Magistrate in the Code Enforcement process. 
 
Commissioner Wiescholek listed his issues with the project and the timeline, and asked Mr. Stern if the 
Mechanical, Electrical, and Plumbing rough inspection would be completed by Friday as shown on the 
timeline, to which Mr. Stern confirmed that all the sub-contractors were finishing their respective duties 
and were on track to complete the rough inspections by Friday.  
 
Commissioner Wiescholek asked Mr. Stern if he had previous experience in construction management, to 
which Mr. Stern provided a background of his professional services, which included building homes and 
that he had a Master in Business Administration. 
 
Commissioner Wiescholek voiced his disappointment on the engineering report provided and stated that he 
would have liked a more detailed engineer report that discusses sealcoating and sanding since the property 
is located near the water, and Building Official Guy agreed with Commissioner Wiescholek and referred 
him to his site visit report where he requested a more detailed Engineering report. Commissioner 
Wiescholek further voiced his concern that damaged internal parts of the structure should not be covered 
up as it could become a hazard. Mayor de Haseth suggested that an Engineering report be a condition for 
the applicant.  
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Commissioner Wiescholek stated that the timeline is ambitious, but could be completed if the applicant 
manages their employees and sub-contractors, and he suggested to Mr. Stern to reach out to additional 
companies if he needs additional help completing the project.  
 
Mayor de Haseth noted the concerns listed by the neighbors of the subject property. The concerns were 
whether the subject property had an approved septic system and the need for soil testing, to which Building 
Official Guy noted that the contractor provided an updated septic design and plans that were approved by 
the Health Department. Mayor de Haseth asked if the Town Commission should require that the septic 
system be placed within 45 days, and Building Official Guy stated he is against the condition because the 
contractor would not be able to receive a final plumbing inspection without properly functioning toilets and 
the Health Department inspection approval. Mayor de Haseth asked Building Official Guy if the Town 
Commission should place deadlines for different aspects of the projects, to which Building Official Guy 
stated that he is in favor of having one deadline for the overall project and allow the contractor the autonomy 
to control the pace of the project.  
 
Vice Mayor Coz asked if the condition for Code Enforcement should be a part of the motion because the 
Code Enforcement can begin if the project is not completed by the deadline, and Town Attorney Ryan 
stated that it would be best to include the requirement for Code Enforcement in the motion so that the 
representative and contractor are properly aware that they would go for Code Enforcement if a Certificate 
of Occupancy is not completed by the set date. Town Attorney Ryan guided Vice Mayor Coz into drafting 
a motion based on the Town Commission desires.  
 
Vice Mayor Coz moved to grant the Building Permit Extension Request for 6273 N. Ocean Blvd to 
July 21, 2021, and if a Certificate of Occupancy has not been issued by the deadline date, then staff 
is directed to start the Code Enforcement process for the property; seconded by Commissioner 
Hurlburt. Motion carried 5-0. 
 
3. Resolution No. 2020-25: A Resolution of the Town of Ocean Ridge, Florida, Designating the 

Palm Beach County Supervisor of Elections or Designee, the Town Clerk or designee, and Town 
Manager or designee as the Canvassing Board to be in Attendance for the Testing of the 
Computer Electronic Systems Tabulating Equipment to be Used for the General Election 
Scheduled for March 9, 2021 and to Canvass Returns of Such Election Including the Absentee 
Ballots; and Assigning the Palm Beach County Supervisor of Elections or Designee to Handle 
the Absentee Ballots. (By: Town Clerk Armstrong) 

Town Clerk Armstrong read Resolution No. 2020-25 into the record by title only. 
 
Mayor de Haseth called for public comment, and there was none.  
 
Commissioner Hurlburt moved to approve Resolution No. 2020-25; seconded by Commissioner 
Wiescholek. Motion carried 5-0. 
 
4. Resolution No. 2020-26:  Authorizing the Mayor and Town Clerk to Execute the Agreement 

for Vote Processing Equipment Use and Election Services by and Between the Palm Beach 
County Supervisor of Elections and the Town of Ocean Ridge. (By: Town Clerk Armstrong) 

Town Clerk Armstrong read Resolution No. 2020-26 into the record by title only. 
 
Mayor de Haseth called for public comment, and there was none. 
 
Vice Mayor Coz noted that the memo had the incorrect date of the meeting.  
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Commissioner Wiescholek moved to approve Resolution No. 2020-26; seconded by Commissioner 
Besler. Motion carried 5-0. 
 
5. Sign Hold Harmless Agreement with Property Owners for Construction of Seawalls in the 

Town’s Right-of-Way at Edith and Anna Street Crossovers (By: Town Manager Stevens) 
Town Manager Stevens briefed the Town Commission on the two hold harmless agreements presented. She 
noted that one agreement is for the construction of a seawall near the crossover at Edith and the other for 
the crossover at Anna, and the agreement would allow them to remove the crossover to be able to complete 
the needed seawall construction in order to protect the properties that have suffered severe dune erosion, 
while also requiring them to re-install the crossover after completion of work and hold harmless the Town 
in the case of any damages to town property.  
 
Mayor de Haseth called for public comment, and there was none. 
 
Vice Mayor Coz explained the reason why a seawall cannot be placed at the Edith Street crossover location 
and he also voiced his gratitude for the homeowners that were allocating funds to install the seawall at the 
Anna Street crossover.  
 
Commissioner Besler asked who would be policing the project, to which Town Manager Stevens stated 
that the project will be deemed a construction site that will need to be properly secured by the contractor 
while they are working on it.  
 
Commissioner Hurlburt understood the need for the agreement and the need for the seawall, and she was 
happy that it is getting done.  

 
Commissioner Wiescholek was happy to see the homeowners coming together and stated that he was 
saddened to see that Department of Environmental Protection (DEP) did not approve the seawall at the 
Edith Street crossover.  
 
Ken Kaleel, representative for the homeowners listed on the Edith Street Hold Harmless Agreement, 
explained the necessity of the project and stated that he is still reviewing the changes made by the Town 
Attorney. He further asked the Town Commission to approve it with the ability for the Town Manager and 
Town Attorney to make minor changes to the agreement, if necessary. Town Attorney Ryan concurred and 
stated that she made last minute changes to the agreement because of the DEP decision to not allow a 
seawall over the right-of-way on Edith Street. Mayor de Haseth asked if the approval for the agreement 
should be deferred to the following month, to which Mr. Kaleel dissented as he stated that it is crucial to 
get the project started right away and such decision will cause for delays.  Town Manager Stevens concurred 
with Mr. Kaleel and stated that the project is time sensitive and needs to be completed prior to the 
commencement of turtle season.  
 
Commissioner Wiescholek moved to approve the Hold Harmless Agreements with Property Owners 
for Construction of a Seawall near the Town’s Right-of-Way at Edith and Anna Street Crossovers 
and authorized the Town Manager and Town Attorney to finalize the agreements as long as the 
amendments are within the bounds of the agreement presented before the Town Commission; 
seconded by Commissioner Hurlburt. Motion carried 5-0. 
 
6. Resolution No. 2020-27:  A Resolution of the Town Commission of the Town of Ocean Ridge, 

Florida, Approving a Unity of Title Covenant for Properties Located on 4 Beachway North and 
on Old Ocean Blvd; and Providing an Effective Date.   (By: Town Attorney Ryan)   

Town Clerk Armstrong read Resolution No. 2020-27 into the record by title only. 
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Town Attorney Ryan presented the item by stating that Ordinance 2020-06 was approved and required 
applicants to unify property prior to building, and that 4 Beachway North is the first application requesting 
a unity of title with its non-adjacent dune property. She also noted that the unity of title cannot be released 
unless they come before the Town Commission.  
 
Mayor de Haseth called for public comment, and there was none.  
 
Town Clerk Armstrong noted that a unity of title would be required for all properties with a dune that is 
separated by a street even if the dune is within the deed.   
 
Commissioner Besler moved to approve Resolution No. 2020-27; seconded by Vice Mayor Coz. 
Motion carried 5-0. 
 
7. Sign Agreement for Storm Drain Maintenance and Repair with Shenandoah (By: Town Manager 

Stevens) 
Town Manager Stevens presented the item by stating the agreement is being presented so that the Town 
has additional companies to choose from to complete storm water repair and maintenance within the Town.  
 
Mayor de Haseth called for public comment, and there was none.  
 
Vice Mayor Coz stated that there is no harm in having additional companies for storm water.  
 
Vice Mayor Coz moved to approve the Agreement for Storm Drain Maintenance and Repair with 
Shenandoah; seconded by Commissioner Hurlburt. Motion carried 5-0. 
 
STAFF & COMMITTEE REPORTS 
8. Planning & Zoning Commission 
Mayor de Haseth invited Vice Chair Carey for the Planning and Zoning Commission to the podium. Mr. 
Carey stated that there was no P&Z meeting in October, but they did a Joint Workshop with the Town 
Commission and P&Z will be reviewing the items discussed over the next few months. Mayor de Haseth 
stated that the Joint Workshop between the Town Commission and the P&Z was beneficial to provide staff 
with direction.  
 
9. Town Manager 
Town Manager Stevens advised that her report was included in the meeting package.  There were no 
questions from Commissioners. 
 
10. Town Attorney 
Town Attorney Ryan stated that there is no report, but that she is delighted to be a part of the team.  
 
11. Police Chief 
Lieutenant Jones stated that he will be filling in for the Police Chief since the Police Chief would be out of 
the office for a while. He advised that the Police Department report was included in the meeting package, 
and he reminded residents to lock up their vehicles and not to leave keys in the car. 
 
12. Town Engineer & Public Works 
Mayor de Haseth advised that the report was included in the meeting package.  
 
Commissioner Besler stated that he would like to see additional projects with resident involvement, such 
as the Sabal Island project.  
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13. Building Official 
Building Official Guy advised that his report was included in the meeting package, and that the Florida 
Building Code will be updated at the end of 2020. He asked that homeowners make their contractors aware 
of the revision so that their contractors become familiar with the new changes and he also noted that the 
Town Commission will need to update the Town Code as well. Mayor de Haseth suggested different 
mediums to provide the resident with that information and congratulated staff on the “10 things for 
Residents to know”, and Building Official Guy noted that Assistant Town Clerk, Katherine Gatewood, is 
the developer of the flyer. 
 
TOWN COMMISSIONER COMMENTS 
The Town Commission tested the audio system to see if those participating virtually could hear. 
 
Commissioner Wiescholek asked for a status update on 6009 Old Ocean Blvd, to which Building Official 
Guy stated that a demolition permit was issued and that the Town has been in contact with the contractor. 
Assistant Town Clerk Gatewood concurred and stated that the contractor had called to schedule their pre-
demolition inspection.  
 
ADJOURNMENT 
Meeting Adjourned at 7:20 p.m. 
 
Minutes prepared by Town Clerk Armstrong, and adopted by the Town Commission on December 7, 2020. 
 
_______________________________                     
Kristine de Haseth, Mayor 
 
ATTEST: 
 
_______________________________ 
Karla M. Armstrong, Town Clerk 



 EMERGENCY TOWN COMMISSION MEETING MINUTES 
 NOVEMBER 6, 2020 

Minutes of the Emergency Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
November 6, 2020 at 4:00 PM in the Town Hall Commission Chambers. 

 
CALL TO ORDER  
The meeting was called to order by Mayor de Haseth at 4:00 p.m. 
 
ROLL CALL 
Town Clerk Armstrong led the roll call, which was answered by the following: 
   

Commissioner Besler  Absent 
Vice Mayor Coz  Present 
Mayor de Haseth  Present 
Commissioner Hurlburt  Present 
Commissioner Wiescholek  Absent 
 
PLEDGE OF ALLEGIANCE 
Mayor de Haseth led the Pledge of Allegiance. 
 
RESOLUTIONS 

1. Resolution No. 2020-28: Resolution of the Town of Ocean Ridge, Florida, Declaring a State 
of Emergency Within the Town of Ocean Ridge. 

Town Clerk Armstrong read Resolution No. 2020-28 into the record by title only.  
 
Lieutenant Jones advised that the emergency meeting was called due to impending Tropical Storm Eta and 
that the resolution would need to pass in order for Town Employees to carry out their respective duties as 
Emergency Operations Managers. He also advised that the Resolution presented is needed in the event the 
Town wishes to seek reimbursement from FEMA for any funds expended due to the storm. 
 
Mayor de Haseth asked Lieutenant Jones about the pumping stations, to which Lieutenant Jones informed 
the Town Commission that the Town did a different maintenance plan for the drains and pumping stations, 
but that all grates were unclogged and all pumping stations were operational. 
 
Mayor de Haseth asked if the City of Boynton Beach reciprocated police assistance across the bridge, to 
which Lieutenant Jones stated that the City of Boynton Beach had always been cooperative in the past and 
that they would station officers on the other side of Ocean Ave if the bridge closes. 
 
Mayor de Haseth advised that the Town of Briny Breezes will be mirroring the Town’s notification for their 
residents, to which Lieutenant Jones confirmed that he sent the Town of Briny Breezes the template for the 
Town’s notification.  
 
Vice Mayor Coz asked if the resolution being presented is different from previous emergency resolutions 
that would allow the Town Manager to expend funds, to which Town Attorney Ryan stated that the 
resolution would allow the Town Manager to move forward with their duties under town code and if 
anything additional is needed, then another emergency meeting can be called. Town Clerk Armstrong also 
confirmed that the resolution presented mirrored previous resolutions.  
 
The Town Commission tested the virtual audio system. 
 
Vice Mayor Coz moved to adopt Resolution 2020-28; seconded by Commissioner Hurlburt. Motion 
carried 3-0. 
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ADJOURNMENT 
Meeting Adjourned at 4:10 p.m. 
 
Minutes prepared by Town Clerk Armstrong, and adopted by the Town Commission on December 7, 2020. 
 
 
 
_______________________________                     
Kristine de Haseth, Mayor 
 
ATTEST: 
 
_______________________________ 
Karla M. Armstrong, Town Clerk 



Item #1.d. & 1.e.  
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Approve Expenditures for Legal Services 
_________________________________________________________________________ 

Mayor & Commissioners: 
 
The Town has reached its limit for insurance coverage on a lawsuit that Lyman 
Reynolds is defending for the Town.  The invoice for the month of October 2020 in 
the amount of $5,082.30 is a budgeted expenditure which needs to be approved by 
the Town Commission, as the aggregate total will more than likely exceed the Town 
Manager’s approval threshold of $10,000 in accordance with the Purchasing Policy & 
Procedures of the Town.  This will be paid from the special legal counsel line in the 
budget. 
 
On a separate matter that the Town’s insurance does not cover, we have an invoice 
from Jones Foster for legal services in the amount of $15,311.43 for the month of 
October 2020.  Again, this is a budgeted expenditure which needs to be approved by 
the Town Commission, as the aggregate total exceeds the Town Manager’s approval 
threshold of $10,000 in accordance with the Purchasing Policy & Procedures of the 
Town.  This will be paid from the special legal counsel line in the budget as well. 
 
If you have any questions, I’ll be happy to answer them. 
 
Respectfully, 

 
Tracey L. Stevens, MMC 
Town Manager & Finance Director 



Town of Ocean Ridge, Florida 

Agenda Memorandum 

Office of Police Chief 

Agenda: December 7, 2020 

Memo: Item#1.f. 

Subiect: Authorize the Purchase of (1) Side by Side All Terrain 
Vehicle from Budgeted Funds 

Mayor and Town Commissioners: 

Attached please find the memorandum and back-up materials explaining the 
request to purchase one All-Terrain Vehicle. The Commission approved 
$10,000.00 in the 20/21 budget for the total cost of the vehicle after trade-in. 
As outlined in this memo the total cost should be less than $10,000.00 
utilizing the Florida Sheriffs bid price after trade-in. 

RECOMMENDATION 

Staff recommends approval of a total not to exceed $10,000.00 after trade-in 
for the purchase of the vehicle, associated equipment and installation. 

























Agenda: December 7, 2020 
Memo: Item #1.g. 

Town of Ocean Ridge, Florida 

Agenda Memorandum 

Office of Police Chief  

Subject: Authorize the Purchase of Recording Hardware and 
Software for Police Dispatch 

Mayor and Town Commissioners: 

As proposed and authorized in the 20-21 budget planning cycle, staff is 
requesting authorization to proceed with the purchase of a Dispatch 
recording solution for replacement of the aged out equipment currently in 
use. The current equipment is now well beyond its service life (installed 
prior to 2009 occupancy of this facility) and is based upon an analog 
technical platform, while the Town has moved much of its 
telecommunications to digital format.  

The Town Commission authorized up to $30,000.00 per year for each year 
of a five year period to replace this equipment based upon review of past 
agreements.  

After a request for quotes from multiple solution providers over the past 
several months, only two have responded, our current provider 
DSS/Equature and RevCord.   Based upon the quotes for like recording 
retrieval and archiving capabilities a recommendation is made below. This 
recommendation takes into account a savings over six years of more than 
$175,000.00 (not including required additional equipment purchase from a 
separate vendor).   

RECOMMENDATION 

Staff recommends approval of purchase of a digital and analog 
recording solution in accordance with the attached proposals for a total 
first year cost of $21,638.00 anticipating an annual maintenance cost after 
year one of $3,121.00. 









































      Agenda: December 7, 2020 
      Memo: Item # 

 
Town of Ocean Ridge, Florida 

 
Agenda Memorandum 

 
Office of Police Chief  

 
Subject: Authorize the Purchase of (1) fully equipped Police 

Vehicle from Budgeted Funds 
   
Mayor and Town Commissioners: 
 
  
 
Attached please find the memorandum explaining the request to purchase 
one fully up-fitted police vehicle. The Commission approved $50,000.00 in 
the 20/21 budget for the total cost of a fully up-fitted police vehicle. As 
outlined in this memo the total cost for a fully up-fitted Dodge Durango 
Police Utility vehicle will be $48,512.50 and can be lowered to $40,512.50 
if the approved trade in of the vehicle being replaced is authorized as 
customary. This purchase is utilizing the Florida Sheriff's bid price 
NFPA/Sourcewell.  
 
 
 
RECOMMENDATION 
 
Staff recommends approval of a total not to exceed $45,000.00 for the 
purchase a new fully up-fitted 2021 Dodge Police Utility vehicle after trade-
in of a 2016 Ford Explorer. 



Ocean Ridge Police Department 
Inter-Office Memo 

 
 
 
 
                                                
 
To:  Tracey Stevens, Town Manager 
 
From:  Hal C. Hutchins, Chief of Police 
 
Date:  December 1, 2020 
 
Subject: Purchase of Police Vehicle 
 
 
 
As part of the 2020-2021 budget process, the Town Commission approved the 
purchase of one fully equipped replacement police patrol vehicle at a cost not to 
exceed $50,000.00. 
 
Based upon the condition of the current fleet, I am requesting this item be 
placed on the December 7, 2020 Town Commission agenda for approval to 
purchase and up-fit the vehicle. 
 
After great consideration and review of the Police Department’s experience with 
the current fleet, and the introduction of a lower cost alternative to the market, a 
decision has been made to recommend purchase of a 2021 Dodge Durango 
Police Utility vehicle. 
 
This vehicle will be replacing a 2016 model year Ford Explorer. This vehicle has 
been in the fleet since its purchase over four years ago.  
 
The replacement of this vehicle will trigger the necessity to up-fit the 
replacement with new equipment. The cost budgeted considered this factor and 
the funds have been earmarked to facilitate the transaction.  
 
Factors used in determining the replacement platform included; review of 
maintenance history of our current patrol vehicle platforms, consultation with 
other agency fleet managers, consultation with factory engineers, vehicle 
availability, cost of the vehicle and the input from police leadership within the 
agency. It is the opinion of staff that the Dodge Durango Utility platform will best 
serve the Town at this time. 



 
It is anticipated the vehicle being cycled out of the police fleet will be traded with 
the dealer. This action will effectively reduce the actual impact on the budget as 
a whole.  
 
 
 
  
 
 
 
     
 
 

 
Based upon recommendations and cost savings, the staff recommends 

acceptance of the base vehicle purchase through Alan Jay Chrysler Jeep Dodge 
of Wauchula, Florida and Up-Fit through either Alan Jay Chrysler or Strobes-R-Us 

Jupiter, Fl.  
 

Total proposed cost of purchase and up-fit with consideration of trade of vehicle 
being replaced is estimated at:  

 
$40,512.50 after Trade 

 
 
 
Attached you will find the supporting documentation for this expenditure request.    
 
 
 
 

























































 

Ocean Ridge Garden Club 
Plant America with Trees City Proclamation 

Whereas, the Earth’s Biosphere is an interconnected living web of life of which 
humans are part; 

Whereas, the Earth’s Biosphere is experiencing an increase of global temperatures, 
unprecedented levels of habitat destruction, loss of biodiversity, extinction of species, and 
rising of and lengthening of heat waves; 

Whereas, the Earth, our home, is experiencing increases of extreme weather, glacial retreat, 
loss of sea ice, and increasing sea levels; 

Whereas, the Earth’s Biosphere is made up of many smaller living webs of life called habitats; 

Whereas, native trees represent the very foundation of most land-based habitats and 
represent the very lungs of these habitats, restoring life webs, wildlife, watersheds, and living 
soil; 

Whereas, native trees incorporated into the landscape of our yards and communities help 
increase the amount of habitat available to our native wildlife displaced by human development 
and necessary for supporting complex life webs and help decrease the amount of resources, 
such as water and chemicals, used in our public lands and in our yards; 

Whereas, native trees stabilize erosion, improve the soil in a way non-natives do not, improve 
air quality, reduce ozone, cool cities, decrease pollution, prevent runoff, improve human health 



and living conditions, conserve water, improve local climates, and produce oxygen and absorb 
carbon dioxide;  

Now let it therefore be resolved, _________________________of the City/
Town of__________________________________ provides 
recommendations to local governments, developers and residents regarding 
landscaping to promote wise restoration and stewardship of local habitats, 
including the promotion of planting native trees as well as the maintenance of 
their habitats in urban and suburban settings, dated 
_________________.



Item #3  
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Land Development Permit Time Extension for 

Kerrigan Project on Thompson Street 
_________________________________________________________________________ 

Mayor & Commissioners: 
 
The land development permit for a re-plat of the Kerrigan property on Thompson Street 
was initially approved in March 2017 and requires off-site improvements that need to be 
completed as part of the permit.  The property owner is requesting another six-month 
time extension as per Sections 64-112 and 67-52 of the Town Code (see attached 
request).  The Town Engineer’s letter is attached that explains the need for the extension. 
 
For your information, the Town required that the property owner give the Town a letter 
of credit so that the Town could complete the required off-site improvements if the 
property owner fails to do so.  The irrevocable letter of credit expires on May 4, 2021. 
 
Sec. 64-112. - Time extensions. 

All required improvements shall be completed within 12 months from the date of 
issuance of the land development permit. Time extensions may be granted by the town 
commission upon the recommendation of the administrative official. The developer shall 
present a written request for extension to the office of the administrative official. Each 
time extension shall not exceed six months. (Code 1993, § 26-174) 

Sec. 67-52. - Commencement and duration of construction. 
Construction shall commence within six months from the date of issuance of a building 
permit. If construction has not commenced within six months, the building permit shall 
expire. Following commencement of construction pursuant to a building permit, all 
construction shall be completed within one year, unless extended for no more than one 
six-month period by the administrative official, upon a showing of good cause. 
Subsequent to the granting of one administrative extension, any additional extensions 
may be granted by the town commission upon a showing of good cause. 
 
Suggested Motion:  I move to approve (or deny) a request for time extension 
on a land development permit for the Kerrigan property on Thompson Street.  
The land development permit will expire on June 7, 2020. 
 
Respectfully, 

 
Tracey L. Stevens, Town Manager & Finance Director 



Memorandum 

To: Tracey Stevens, Town Manager 

Ocean Ridge Town Commission 

From: 

Subject: 

Date: 

Lisa Tropepe, P.E., Town Engineer 

Thompson Street “Offsite” Improvements - Request for a Permit Extension

April 7, 2020, Updated November 30, 2020

TOR Permit #:  19001 

EGI Job No.:  00020.10 

The Thompson Street project began several years ago when a landowner requested the 

reconfiguration of two vacant lots at the most Westerly end of Thompson Street.  The Ocean 

Ridge Commission approved the reconfiguration of these two lots and the plat was then 

recorded on March 07, 2017.   

These unimproved lots were never contemplated to be built on due to environmental 

reasons.  Consequently, public funds were never spent to provide access/improvements to 

them.  The landowner properly addressed the environmental issues and a delineation of the 

wetland boundaries were defined and ultimately approved by the FDEP.   

It was agreed that the landowner was going to provide, at his own expense, all the “off-site” 

improvements necessary to ultimately build his two homes in the future.  A paving, grading and 

drainage plan was designed and approved (to extend/pave Thompson Street) and a permit 

was issued by the Town to the landowner.  A letter of credit was needed in case the landowner 

failed to finish the job. 

The project became more complex and more time consuming than was originally 

contemplated.  The road has been graded and the drainage structures are in place.  The 

landowner has maintained proper drainage for the adjacent homeowners and have been very 

responsive when a homeowner calls with concerns.  Paving of the road, a new water service to 

the site, and final grading are still needed to be constructed for this permit. 

Florida Power & Light and the two Cable providers were the first challenges and those issues are 

still not totally resolved.  Recently, the City of Boynton Beach requested that a fire hydrant be 

permitted/installed now even though there are no homes on the property.  

Since the landowner has been keeping staff abreast of the issues and has been good stewards 

of their land, we recommend that this permit be extended for another year.  Please see the 

attached landowner letter making that request.   Also attached is an approved extended 

letter of credit.  Its expiration date is May 4, 2021. 



Ronald Kerrigan 
          30 Engle Street 2-1
          Tenafly, NJ 07670
          rongkerr@msn.com

      
               

March 14, 2020 

Town of  Ocean Ridge 
6450 N. Ocean Blvd. 
Ocean Ridge, FL 33435 

To whom it may concern, 

The purpose of  this memo is to request an extension for the Thompson Street project.  At this 
late stage, the city of  Boyton Beach is requiring the installation of  a fire hydrant at the base of  
Thompson Street.  According to the engineer I have been working with on this project, this new 
installation will delay the project several months.  It is not possible to provide dates or an 
estimated timeline, as those would be pure speculation.  We will certainly provide such 
information to the town once we have a better picture.  I do hope the town will consider an 
extension of  one year to allow us to finish this project without any additional delays.  

You are free to contact me at any time in regards to this request.  I am also including my son’s 
information as he is assisting with completion of  this project.                                         

 Warren Kerrigan: 850-797-9038 

Sincerely yours, 

Ronald Kerrigan





 

 

 

Memorandum 

Agenda Item # 4 

Date:  December 7, 2020 

To:  Ocean Ridge Town Commission 

From:  Tara Bamber P.E., Town Engineer 

Subject: FDOT Requirement to Produce Photometric Plan for Crown Colony 

Crosswalk Application   

______________________________________________________________________ 

 

The residents of Crown Colony, located at 5500 North Ocean Boulevard (SR A1A), have 

requested a crosswalk to safely cross SR A1A to access their private beach using Fayette 

Drive. Since an FDOT permit is required to do any work within SR A1A, Staff submitted a 

Preliminary Crosswalk Location plan to FDOT in September 2020. While the FDOT approved 

the location of the crosswalk, they are requiring the Town to provide a photometric analysis 

by a licensed Professional Engineer.   

 

Attached are the three proposals we obtained for the Photometric Plan that FDOT requested. 

The scope of each proposal is different, however option one appears to include everything 

needed: 

 

1. Ronald Levinson, PE – Analyze existing condition and provide Photometric Plan for 
$1250. Separate certification for $450 

2. Epicenter Labs – Analyze existing conditions and provide a report of findings for 
$1000. 

3. Smith Engineering – Analyze existing conditions, provide Photometric plan and cost 
estimate for $4000 

 

Staff recommends the Commission to approve option one, the Ronald Levinson, PE proposal 

for $1,700, for the Photometric Plan for the FDOT Crosswalk Application.  



November 10, 2020 

Ms. Kimberli Kile, E.I. 
Engenuity Group, Inc. 
1280 North Congress Avenue, Suite 101 
West Palm Beach, FL 33409 

Re:  Crown Colony – Pedestrian Crosswalk 
           Agreement for Photometric Survey 

Dear Ms. Kile: 

Epicenter Labs Corp. (“Epicenter”) is pleased to submit this letter agreement (the 
“Agreement”) to Engenuity Group, Inc. (“Client”) for providing professional 
engineering services. Our project understanding, scope of services, schedule, and 
fee are below. 

PROJECT UNDERSTANDING 

It is Epicenter’s understanding that the Client would like engineering representation 
for a photometric survey at a proposed pedestrian crosswalk located at the Southeast 
corner of Florida State Road A1A and Fayette Drive, Ocean Ridge, Florida 33435. 
Epicenter will be determining if the existing light post provides adequate foot-candles 
to be deemed acceptable by the Florida Department of Transportation (FDOT). 
Epicenter will perform Services as requested by the Client, or its designated 
representative, which shall be governed by this Agreement and its standard 
provisions.  

Based on this understanding, we offer to perform the following scope of services:  

SCOPE OF SERVICES 

Task 1 – Photometric Survey: 
Epicenter will perform the photometric survey in accordance with FDOT Design 
Standards for midblock crosswalks and provide a field report detailing the results of 
the survey. 

SCHEDULE 

We will provide our services as expeditiously as practicable to meet a mutually 
agreed-upon schedule.  

 
1806 Old Okeechobee Road 
Suite A 
West Palm Beach, FL 33467 
Ph: 561-581-8800 
www.epicforensics.com 
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ENGINEERING FEES  

Task 1 – Photometric Survey: 
Epicenter will perform the services in Task 1 on a labor fee plus direct reimbursable 
expense basis. Labor fees will be billed on an hourly basis portal-to-portal, not to 
exceed $1,000, in accordance with the attached 2020 Hourly Rate Schedule (or our 
then-current rate schedule during a later time of service). 

This space is intentionally left blank 



  Crown Colony – Pedestrian Crosswalk 
Agreement for Photometric Survey 

November 10, 2020  
        Page 3 of 12 

BILLING 

Fees will be invoiced monthly based on a percent-complete of work performed for the 
monthly billing cycle. The invoice will incorporate the actual amount of services 
performed and expenses incurred. Payment will be due within 25 days of the Client’s 
receipt of the invoice.  

Direct reimbursable expenses such as express delivery services, fees, air travel, and 
other direct expenses will be billed at 1.15 times cost. With the exception of lump sum 
services, a percentage of labor fee will be added to each invoice to cover certain other 
expenses such as telecommunications, overhead, in-house reproduction, postage, 
supplies, and project-related computer time. A mileage reimbursement rate equivalent 
to that of the current Federal standard rate will be added to each invoice, when 
applicable. Administrative time related to the project will be billed hourly. All 
permitting, application, and similar project fees will be paid directly by the Client. 

Epic, in an effort to expedite invoices and reduce paper waste, submits invoices via 
email in an Adobe PDF format. We can also provide a paper copy via regular mail if 
requested.  Please provide the following information: 

Please email all invoices to _____________________________________________ 

This space is intentionally left blank 
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CLOSURE 

In addition to the matters set forth herein, our Agreement shall include and be subject 
to, and only to, the attached Standard Provisions, which are incorporated by reference. 
As used in the Standard Provisions, "Consultant" shall refer to Epicenter Labs 
Corp., and "Client" shall refer to Engenuity Group, Inc.. 

If you concur in all the foregoing and wish to direct us to proceed with the services, 
please have authorized persons execute two copies of this Agreement in the spaces 
provided below, retain one copy, and return the other to us.  We will commence 
services only after we have received a fully-executed agreement. Fees and times 
stated in this Agreement are valid for sixty (60) days after the date of this letter.   

To ensure proper set up of your projects so that we can get started, please complete 
and return with the signed copy of this Agreement the attached Request for 
Information.  Failure to supply this information could result in delay in starting work 
on your project. 

We appreciate the opportunity to provide these services to you.  Please contact me at 
561-581-8800 if you have any questions.

Respectfully submitted, 
EPICENTER LABS CORP. 

By:___________________________ 
   Jillian Churik E.I. 

Attachments – 2020 Hourly Rate Schedule; 
Request for Information;
Standard Provisions.
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Agreed to this ______day of _____________, 2020. 

Engenuity Group, Inc. 

By:  
              (Signature) 

              (Print Name and Title) 

  (Email Address) 

Attest:  
              (Signature) 

              (Print Name and Title) 

  (Email Address) 
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2020 HOURLY RATE SCHEDULE * 

CLASSIFICATION RATE 

Administration Support Staff $90 - $110 

Technician $115 - $130 

Staff Analyst $145 - $175 

Project Manager $145 - $185 

Professional Engineer, P.E. $190 - $215 

Senior Professional, P.E. $200 - $235 

Associate      $245  

Executive Director       $275 

Principal $295 

*Rates stated are subject to annual increase.
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REQUEST FOR INFORMATION 

Please return this information with your signed contract; failure to provide this 
information could result in delay in starting your project 

Mailing Address for 
Invoices 

On-Property Contact 

On-Property Contact’s 
Phone 

On-Property Contact’s E-
Mail 

Contact for Billing 
Inquiries 

Billing Contact’s Phone 

Billing Contact’s E-Mail 

PM Attorney’s Name 

PM Attorney’s Law Firm 

PM Attorney’s Phone 
Number 

Property Identification 

Street Address 

County in which Property 
is Located 

Property Board Identification 

President Name(s) 

Vice President Name(s) 

Number of Board 
Members 
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EPICENTER LABS CORP. 
STANDARD PROVISIONS 

(1) Consultant's Scope of Services and Additional Services.  The Consultant’s undertaking to perform
professional services extends only to the services specifically described in this Agreement.  However, if
requested by the Client and agreed to by the Consultant, the Consultant will perform Additional Services,
which shall be governed by these provisions.  Unless otherwise agreed to in writing, the Client shall pay
the Consultant for any Additional Services an amount based upon the Consultant’s then-current hourly
rates plus an amount to cover certain direct expenses including telecommunications, in-house reproduction,
postage, supplies, project related computer time, and local mileage.  Other direct expenses will be billed at
1.15 times cost.
(a) We strive to provide our services in the most cost-effective manner possible.  We utilize support staff
in those situations where we deem it appropriate and in your interest.  We may find it to your benefit to
obtain input from multiple team members.  Utilizing intra-office conferences, we can efficiently share
ideas and communicate information.  Therefore, you may see billing for more than one team member on
the same day.

(2) Client's Responsibilities.  In addition to other responsibilities described herein or imposed by law,
the Client shall:
(a) Designate in writing a person to act as its representative with respect to this Agreement, such person
having complete authority to transmit instructions, receive information, and make or interpret the Client's
decisions.
(b) Provide all information and criteria as to the Client's requirements, objectives, and expectations for the
project including all numerical criteria that are to be met and all standards of development, design, or
construction.
(c) Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and
all new data reasonably necessary in the Consultant's opinion, such as site survey and engineering data,
environmental impact assessments or statements,  upon all of which the Consultant may rely.
(d) Arrange for access to the site and other private or public property as required for the Consultant to
provide its services. Client agrees that if Consultant must wait more than fifteen (15) minutes for pre-
arranged access, the wait time may be charged as an Additional Service at the discretion of the Consultant.
(e) Review all documents or oral reports presented by the Consultant and render in writing decisions
pertaining thereto within a reasonable time so as not to delay the services of the Consultant.
(f) Furnish approvals and permits from governmental authorities having jurisdiction over the project and
approvals and consents from other parties as may be necessary for completion of the Consultant's services.
(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall
feasibility services as the Client may require.
(h) Give prompt written notice to the Consultant whenever the Client becomes aware of any development
that affects the scope, timing, or payment of the Consultant's services or any defect or noncompliance in
any aspect of the project.
(i) Bear all costs incidental to the responsibilities of the Client.

(3) Period of Services.  Unless otherwise stated herein, the Consultant will begin work timely after receipt
of a properly executed copy of this Agreement and any required retainer amount.  This Agreement is made
in anticipation of conditions permitting continuous and orderly progress through completion of the
services.  Times for performance shall be extended as necessary for delays or suspensions due to
circumstances that the Consultant does not control. If such delay or suspension extends for more than six
months (cumulatively), Consultant’s compensation shall be renegotiated.
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(4) Direct Reimbursable Expenses.  Direct Reimbursable Expenses are actual and reasonable non-salary 
costs incurred specifically in fulfilling the terms of this Agreement, such as:   
(a)  Travel, food and lodging, including automotive equipment rentals, fuel, maintenance, tolls, parking, 
mileage or per diem paid by the Consultant for personal expenses of only their own employees in 
accordance with their normal company policy. 
(b)  Communications, including telephone, facsimile, telegraph, postage, parcel post, airfreight and 
package express. 
(c)  Reproductions including photographs, prints and offset work. 
(d)  Outside professional service and laboratory charges, including those for surveys, photogrammetry, 
soils investigations and tests and other charges for engineers, surveyors, lawyers, sociologists, economists, 
model makers, architects, scientists and other specialists. Outside professional service and laboratory 
charges must be authorized in advance by the Client to be reimbursable. 
(e)  Rental charges for equipment, including, but not limited to, equipment owned by the Consultant at 
their established rates and for equipment rented from third parties by Consultant. 
(f) Governmental fees and charges required to obtain documents related to the construction and 
maintenance of the subject property. 
(g) Evidence storage. 
 
(5)  Payment.  Compensation shall be paid to the Consultant in accordance with the following provisions: 
(a) Invoices will be submitted periodically for services performed and expenses incurred.  Payment of each 
invoice will be due within 25 days of receipt.  The Client shall also pay any applicable sales tax.  All 
retainers will be held by the Consultant for the duration of the project and applied against the final invoice.  
Interest will be added to accounts not paid within 25 days at the maximum rate allowed by law.   
(b) If the Client fails to make any payment due to the Consultant under this or any other agreement within 
30 days after the Consultant's transmittal of its invoice, the Consultant may, after giving notice to the 
Client, suspend services and withhold deliverables until all amounts due are paid in full and may commence 
proceedings, including filing liens, to secure its right to payment under this Agreement.  To continue 
services after such late payment, Consultant may, in addition to any deposit paid prior to commencement 
of services, if any, at its sole discretion, require payment of an additional deposit to be applied to the final 
invoice.  
(c) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay 
Consultant’s invoice within 60 days of receipt, Consultant may communicate directly with such third party 
to secure payment. 
(d) Client shall be responsible for any shortfall in the payment at the rate set herein for deposition by 
opposing counsel to the extent the full amount of such fees are not paid within thirty (30) days of receipt 
by opposing counsel of the Consultant’s invoice for such fees or in the event a court reduces the 
Consultant’s rate to a rate below those agreed to herein. 
(e)  If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 
days of receipt of the invoice or the Client’s objections will be waived, and the invoice shall conclusively 
be deemed due and owing.  If the Client objects to only a portion of the invoice, payment for all other 
portions remains due within 25 days of receipt. 
(f)  If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all 
amounts due, its reasonable attorneys' fees (including but not limited to in-house counsel), reasonable 
experts' fees, and other expenses related to the proceedings.  Such expenses shall include the cost, at the 
Consultant's normal hourly billing rates, of the time devoted to such proceedings by its employees. 
(g)  The Client agrees that the payment to the Consultant is not subject to any contingency or condition.  
The Consultant may negotiate payment of any check tendered by the Client, even if the words “in full 
satisfaction” or words intended to have similar effect appear on the check without such negotiation being 
an accord and satisfaction of any disputed debt and without prejudicing any right of the Consultant to 
collect additional amounts from the Client. 
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(6)  Use of Documents.  All documents, including but not limited to drawings, specifications, reports, and 
data or programs stored electronically, prepared by the Consultant are related exclusively to the services 
described in this Agreement, and may be used only if the Client has satisfied all of its obligations under 
this Agreement.  They are not intended or represented to be suitable for use, partial use or reuse by the 
Client or others on extensions of this project or on any other project.  Any modifications made by the Client 
to any of the Consultant’s documents, or any use, partial use or reuse of the documents without written 
authorization or adaptation by the Consultant will be at the Client's sole risk and without liability to the 
Consultant, and the Client shall indemnify, defend and hold the Consultant harmless from all claims, 
damages, losses and expenses, including but not limited to attorneys' fees, resulting therefrom.  The 
Consultant’s electronic files and source code developed in the development of application code remain the 
property of the Consultant and shall be provided to the Client only if expressly provided for in this 
Agreement.  Any electronic files not containing an electronic seal are provided only for the convenience 
of the Client, and use of them is at the Client’s sole risk.  In the case of any defects in the electronic files 
or any discrepancies between them and the hardcopy of the documents prepared by the Consultant, the 
hardcopy shall govern.  Because data stored in electronic media format can deteriorate or be modified 
without the Consultant’s authorization, the Client has 60 days to perform acceptance tests, after which it 
shall be deemed to have accepted the data. 
 
(7)  Opinions of Cost.  Because the Consultant does not control the cost of labor, materials, equipment or 
services furnished by others, methods of determining prices, or competitive bidding or market conditions, 
any opinions rendered as to costs, including but not limited to opinions as to the costs of construction and 
materials, shall be made on the basis of its experience and represent its judgment as an experienced and 
qualified professional, familiar with the industry.  The Consultant cannot and does not guarantee that 
proposals, bids or actual costs will not vary from its opinions of cost.  If the Client wishes greater assurance 
as to the amount of any cost, it shall employ an independent cost estimator. Consultant's services required 
to bring costs within any limitation established by the Client will be paid for as Additional Services. 
 
 (8)  Termination.  The obligation to provide further services under this Agreement may be terminated by 
either party upon seven days' written notice in the event of substantial failure by the other party to perform 
in accordance with the terms hereof through no fault of the terminating party, or upon thirty days’ written 
notice for the convenience of the terminating party.  If any change occurs in the ownership of the Client, 
the Consultant shall have the right to immediately terminate this Agreement.  In the event of any 
termination, the Consultant shall be paid for all services rendered and expenses incurred to the effective 
date of termination, and other reasonable expenses incurred by the Consultant as a result of such 
termination. If the Consultant's compensation is a fixed fee, the amount payable for services will be a 
proportional amount of the total fee based on the ratio of the amount of the services performed, as 
reasonably determined by the Consultant, to the total amount of services which were to have been 
performed. 
 
(9)  Insurance.  The Consultant carries Workers' Compensation insurance, professional liability insurance, 
and general liability insurance of $1,000,000.  If the Client directs the Consultant to obtain increased 
insurance coverage, the Consultant will take out such additional insurance, if obtainable, at the Client's 
expense. 
 
(10)  Standard of Care.  The standard of care applicable to Consultant’s services will be the degree of 
care and skill ordinarily exercised by consultants performing the same or similar services in the same 
locality at the time the services are provided.  No warranty, express or implied, is made or intended by the 
Consultant's undertaking herein or its performance of services, and it is agreed that the Consultant is not a 
fiduciary with respect to the Client.  
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(11) LIMITATION OF LIABILITY.  In recognition of the relative risks and benefits of the Project to 
the Client and the Consultant, the risks have been allocated such that the Client agrees, to the fullest extent 
of the law, and notwithstanding any other provisions of this Agreement or the existence of applicable 
insurance coverage, that the total liability, in the aggregate, of the Consultant and the Consultant's officers, 
directors, employees, agents, and subconsultants to the Client or to anyone claiming by, through or under 
the Client, for any and all claims, losses, costs or damages whatsoever arising out of, resulting from or in 
any way related to the services under this Agreement from any cause or causes, including but not limited 
to, the negligence, professional errors or omissions, strict liability or breach of contract or any warranty, 
express or implied, of the Consultant or the Consultant's officers, directors, employees, agents, and 
subconsultants, shall not exceed twice the total compensation received by the Consultant under this 
Agreement or $50,000, whichever is less.  Higher limits of liability may be negotiated for additional fee.  
Under no circumstances shall the Consultant be liable for extra costs or other consequences due to changed 
conditions, or for costs related to the failure of contractors to perform work in accordance with the plans 
and specifications.  This Section 11 is intended solely to limit the remedies available to the Client or those 
claiming by or through the Client, and nothing in this Section 11 shall require the Client to indemnify the 
Consultant. 
 
(12) Mutual Waiver of Consequential Damages.  In no event shall either party be liable to the other for 
any consequential, incidental, punitive, or indirect damages including but not limited to loss of income or 
loss of profits. 
 
(13)  Certifications.  The Consultant shall not be required to execute certifications or third-party reliance 
letters that are inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or 
that would cause the Consultant to violate applicable rules of professional responsibility. 
 
(14)  Dispute Resolution.  All claims by the Client arising out of this Agreement or its breach shall be 
submitted first to mediation in accordance with the Construction Industry Mediation Procedures of the 
American Arbitration Association as a condition precedent to litigation.  Any mediation or civil action by 
Client must be commenced within one year of the accrual of the cause of action asserted but in no event 
later than allowed by applicable statutes whichever is less. 
 
(15)  Hazardous Substances and Conditions.    In no event shall Consultant be a custodian, transporter, 
handler, arranger, contractor, or remediator with respect to hazardous substances and conditions.  
Consultant's services will be limited to professional analysis, recommendations, and reporting, including, 
when agreed to, plans and specifications for isolation, removal, or remediation.  The Consultant shall notify 
the Client of hazardous substances or conditions not contemplated in the scope of services of which the 
Consultant actually becomes aware.  Upon such notice by the Consultant, the Consultant may stop affected 
portions of its services until the hazardous substance or condition is eliminated.   
 
(16)  Construction Phase Services.   
(a)  If the Consultant's services include the preparation of documents to be used for construction and the 
Consultant is not retained to make periodic site visits, the Client assumes all responsibility for 
interpretation of the documents and for construction observation, and the Client waives any claims against 
the Consultant in any way connected thereto.   
(b)  If the Consultant provides construction phase services, the Consultant shall have no responsibility for 
any contractor's means, methods, techniques, equipment choice and usage, sequence, schedule, safety 
programs, or safety practices, nor shall Consultant have any authority or responsibility to stop or direct the 
work of any contractor. The Consultant's visits will be for the purpose of endeavoring to provide the Client 
a greater degree of confidence that the completed work of its contractors will generally conform to the 
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construction documents prepared by the Consultant.  Consultant neither guarantees the performance of 
contractors, nor assumes responsibility for any contractor’s failure to perform its work in accordance with 
the contract documents. 
(c)  The Consultant is not responsible for any duties assigned to the design professional in the construction 
contract that are not expressly provided for in this Agreement.  The Client agrees that each contract with 
any contractor shall state that the contractor shall be solely responsible for job site safety and for its means 
and methods; that the contractor shall indemnify the Client and the Consultant for all claims and liability 
arising out of job site accidents; and that the Client and the Consultant shall be made additional insureds 
under the contractor’s general liability insurance policy. 
 
(17)  No Third-Party Beneficiaries; Assignment and Subcontracting.  This Agreement gives no rights 
or benefits to anyone other than the Client and the Consultant, and all duties and responsibilities undertaken 
pursuant to this Agreement will be for the sole benefit of the Client and the Consultant.  The Client shall 
not assign or transfer any rights under or interest in this Agreement, or any claim arising out of the 
performance of services by Consultant, without the written consent of the Consultant.  The Consultant 
reserves the right to augment its staff with subconsultants as it deems appropriate due to project logistics, 
schedules, or market conditions.  If the Consultant exercises this right, the Consultant will maintain the 
agreed-upon billing rates for services identified in the contract, regardless of whether the services are 
provided by in-house employees, contract employees, or independent subconsultants. 
 
(18)  Confidentiality.  The Client consents to the use and dissemination by the Consultant of photographs 
of the project and to the use by the Consultant of facts, data and information obtained by the Consultant in 
the performance of its services.  If, however, any facts, data or information are specifically identified in 
writing by the Client as confidential, the Consultant shall use reasonable care to maintain the 
confidentiality of that material. 
 
(19)  Miscellaneous Provisions.  This Agreement is to be governed by the law of the State of Florida.  
This Agreement contains the entire and fully integrated agreement between the parties and supersedes all 
prior and contemporaneous negotiations, representations, agreements or understandings, whether written 
or oral.  Except as provided in Section 1, this Agreement can be supplemented or amended only by a 
written document executed by both parties.  Provided, however, that any conflicting or additional terms on 
any purchase order issued by the Client shall be void and are hereby expressly rejected by the Consultant.  
Any provision in this Agreement that is unenforceable shall be ineffective to the extent of such 
unenforceability without invalidating the remaining provisions. The non-enforcement of any provision by 
either party shall not constitute a waiver of that provision nor shall it affect the enforceability of that 
provision or of the remainder of this Agreement. 
 
(20)  IT IS AGREED THAT PURSUANT TO FLORIDA STATUTE 
558.0035, INDIVIDUAL EMPLOYEES HIRED BY CONSULTANT 
MAY NOT BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE 
AND/OR DAMAGES RESULTING FROM NEGLIGENCE IN 
PERFORMING SERVICES UNDER THIS AGREEMENT. 

 
 

 



 
 
 
November 10, 2020 
 
Kimberli Kile, E.I. 
Engenuity Group, Inc. 
1280 North Congress Avenue, Suite 101 
West Palm Beach, Florida 33409 
KKile@EngenuityGroup.com 
 
Re:  Crown Colony Crosswalk –Lighting  
 Ocean Ridge, Florida  
 
 
Dear Kimberli: 
 
We are pleased to submit the following revised proposal for professional services in conjunction 
with site lighting study for Crown Colony Crosswalk, located in Ocean Ridge, Florida. 
 
Ronald L. Levinson, P.E., hereinafter referred to as the Engineer, proposes to furnish 
professional services for Engenuity Group, Inc., hereinafter referred to as the Client for the 
Scope of Services outlined below for the fees stipulated herein. 
 
SCOPE OF SERVICES 
 
The Engineer will perform the following: 
 

1. Visit the site at night to observe the existing conditions and to take light readings to 
be used to generate a photometric plan describing the current light levels 
. 

2. Prepare photometric site plan drawings indicating the existing conditions and any 
required modifications to the existing lighting fixtures and/or locations for the 
proposed new crosswalk areas for submission to DOT and The Town of Ocean 
Ridge.  
 
a. The plan will include the following items: 

 
i. Drawing scale. 
ii. North arrow. 
iii. Engineer’s signature and seal.  
iv. Light fixture locations. 
v. Fixture types. 
vi. Photometric data. 
vii. Foot candle value measured at grade level. 

 
b. Respond to and address any comments generated by The Town during their 

review and incorporate any required revisions into the documents. 
 

3. Certification (If any revisions to existing lighting are required): 
 

a. Night visit to confirm installation complies with approved design. 
 

mailto:KKile@EngenuityGroup.com
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b. Preparation of certification letter as required by The Town. 
 

4. Additional services mutually agreed upon. 
 

ITEMS TO BE FURNISHED BY CLIENT AT NO EXPENSE TO THE ENGINEER 
 
Assist the Engineer by furnishing at no cost to the Engineer, all available pertinent information 
including, but not by way of limitation, previous studies, drawings, specifications, test reports, 
and any other data relative to performance of the above services for the project. 

 
Designate a person to act as the Client representative with respect to the services to be 
performed under this Agreement.  Such person shall have complete authority to transmit 
instruction, receive information, interpret and define the Client policies and decisions with 
respect to materials, equipment, and systems pertinent to the Engineer’s services. 
 
The Client acknowledges the Engineer’s Construction Documents as instruments of 
Professional Service. All reports, plans, specifications, field data and notes, including 
documents on electronic media prepared by the Engineer, are the property of the Engineer.  
Where the Client receives copies of this information for record purposes, it shall not be reused 
or be modified without the prior written authorization of the Engineer. 
 
TIME OF PERFORMANCE 
 
The Engineer will perform his services with due and reasonable diligence, consistent with sound 
professional practices and the timely receipt of information necessary for performing the agreed 
to services. 
 
FEES TO BE PAID 
 
For items 1 and 2 of the Scope of Services, the Engineer shall be paid a lump sum fee of One 
Thousand Two Hundred Fifty Dollars $ 1,250. 
 
For item 3 of the Scope of Services, the Engineer shall be paid a lump sum fee of Four Hundred 
Fifty Dollars $ 450. 
 
For item 4 of the Scope of Services, the Engineer shall be paid an hourly fee based upon the 
attached Rate Schedule.  See Exhibit “A”. 
 
Invoices for services rendered are prepared monthly and are due and payable upon receipt.   
 
PROBABLE CONSTRUCTION COSTS 
 
Statements of the probable costs of construction are NOT included under “Basic Services”. 
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ACCEPTANCE 
 
Acceptance of this proposal may be indicated by the signature of a duly authorized official of the 
Client in the space provided below.  One (1) signed copy of this proposal returned to the 
Engineer will serve as an Agreement between the two (2) parties and as a Notice to Proceed 
(unless indicated otherwise by the Client).  This contract will be binding on the parties hereto.  
Should this proposal not be accepted within a period of thirty (30) days from the above date, it 
shall become null and void.  Should this document not be executed and returned to us, all 
parties acknowledge and agree that “authorization to proceed” through any other means 
constitutes formal acceptance of all terms and conditions herein. 
 
Very truly yours, 
 Accepted by: 

 
Ronald L. Levinson, P.E. __________________________ 
 Signature 
RLL/slf __________________________ 
 Date 
Enc. 
 Designated Client Representative 
 
 __________________________ 
 (Print or Type Name) 



 
 

 

RATE SCHEDULE 

EXHIBIT “A” 

 PER HOUR 

  

PRINCIPAL $195.00 

DESIGNER $140.00 

DRAFTSPERSON $  85.00 

CLERICAL $  45.00 

 
 

 





Item #5  
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Interlocal Agreement for the Delivery of Municipal 

Solid Waste to Designated Facilities and for a 
Municipal Revenue Sharing Recycling Program 

_________________________________________________________________________ 

Mayor & Commissioners: 
 
An updated interlocal Agreement for the Delivery of Municipal Solid Waste to Designated 
Facilities and for a Municipal Revenue Sharing Recycling Program has been submitted to 
us for approval by the Solid Waste Authority of Palm Beach County.  Please review the 
attached letter. 
 
The updated interlocal agreement includes the necessary language required by House Bill 
73/Environmental Regulation signed into law by the Governor, making changes to F.S. 
403.706 (22)(a), impacting residential recycling processing and collection.  This interlocal 
agreement has been reviewed and approved for legal sufficiency by Town Attorney Ryan. 
 
If you have any questions regarding this interlocal agreement, please let me know. 
 
Suggested Motion:  I move to approve the Interlocal Agreement for the 
Delivery of Municipal Solid Waste to Designated Facilities and for a Municipal 
Revenue Sharing Recycling Program with the Solid Waste Authority of Palm 
Beach County. 
 
Respectfully, 

 
Tracey L. Stevens, Town Manager & Finance Director 



































INTERLOCAL AGREEMENT FOR THE DELIVERY OF MUNICIPAL SOLID WASTE 
TO DESIGNATED FACILITIES AND FOR A MUNICIPAL REVENUE SHARING 

RECYCLING PROGRAM 
 

 THIS Agreement, made and entered into this 7th day of December, 2020 by and between 
the SOLID WASTE AUTHORITY OF PALM BEACH COUNTY, a dependent special district 
created pursuant to Chapter 2001-331, Laws of Florida, as amended, hereinafter called 
“Authority”, and the TOWN OF OCEAN RIDGE, a municipal corporation, chartered and 
organized in accordance with the laws of the State of Florida, hereinafter called “TOWN”. 
 

WITNESSETH: 
 

 WHEREAS, the Authority has been empowered by law to carry out the powers, 
obligations and requirements in Palm Beach County, Florida, prescribed to a "county" pursuant to 
the provisions of Chapter 403, Part IV, Florida Statutes; as amended, and 
 
 WHEREAS, the TOWN desires to work in cooperation with the Authority to continue a 
municipal recycling program toward achievement and maintenance of the State recycling goal and 
the requirements of Chapter 403, Part IV, Florida Statutes; as amended, and 
 
 WHEREAS, in addition, the TOWN provides for the collection of solid waste from the 
residents and businesses and residential recyclable materials within its boundaries and recognizes 
the need for safe and sanitary processing and disposal of solid waste and residential recyclable 
materials; and 
 
 WHEREAS, the TOWN wishes to participate in a coordinated County-wide program for 
the management of hazardous waste and control of solid waste processing and disposal and 
residential recycling participation in cooperation with federal, state, and local agencies responsible 
for the prevention, control, or abatement of air, water, and land pollution; and 
 
 WHEREAS, the TOWN together with the Authority recognizes the need to plan and 
develop an adequate solid waste and residential recycling system for the benefit of all the residents 
of Palm Beach County. 
 
 NOW, THEREFORE, in consideration of the mutual covenants and promises hereinafter 
contained to be kept and performed by the parties hereto, and for the mutual benefit of the TOWN, 
its constituents and the Authority, it is agreed as follows: 
 

1. The above recitals are true and correct and incorporated into the body of this Agreement 
as if fully set forth herein. 
 

2. Definitions: 
Acceptable Load – Any load of otherwise Designated Recyclables that contains no 
Prohibited Material and a maximum of 12% Contamination in total, or the Container 
component contains no Prohibited Material and a maximum of 12% Contamination and 



  
 

the Fiber component contains no Prohibited Material and a maximum of 5% 
Contamination. 

Acceptable Material – Designated Recyclables as defined herein. 

Combined-Haul City – A municipality that has contracted with a Private Hauler 
that also services other municipal or unincorporated areas within Palm Beach 
County to collect and deliver Residential Recovered Materials to the Authority. 

Containers – Includes aluminum cans, aseptic containers, gable-topped containers, glass 
bottles and jars (green, brown and clear), and plastic containers #1 - #7 (except Styrofoam). 
Contaminated Recyclable Material – Any Recyclable Material that does not conform to 
the standards for Acceptable Loads. 
Contamination – Any material not included in the definition of Designated Recyclables. 
Corrugated Cardboard – Containers having liners of either test liner, jute, or kraft. 
Designated Facility – The Authority's Recovered Materials Processing Facility (RMPF), 
the Authority’s transfer stations, a Private Commercial Materials Recycling Facility 
(PCMRF) designated by the Authority or any other sites designated by the Authority for 
recycling.  The Authority reserves the right to add or delete approved facilities with 
reasonable notice.  
Designated Recyclables – Fiber and Containers as defined herein or other materials 
as the Authority may designate. 
Equivalent Residential Unit (ERU) – Single-Family and Mobile Homes equal 1 
ERU, Multi-Family Homes equal 0.75 ERUs. 

Fiber – Includes newspapers (including inserts), magazines and catalogs, phone 
books, Corrugated Cardboard, Mixed Paper, Sorted White Ledger, Sorted Office 
Paper, and kraft bags.  
Mixed Paper – A mixture of various types and grades of paper including but not limited 
to: all office paper, colored paper, corrugated cardboard, envelopes (excluding envelopes 
with cellophane windows), junk mail, kraft bags, magazines, and catalogs. Mixed Paper 
does not include tissue or towel paper.  
Municipal Solid Waste or MSW – Garbage, sewage, sludge, septage, rubbish, refuse, and 
other discarded solid or liquid materials resulting from domestic, industrial, commercial, 
agricultural, and governmental operations, but does not include solid or dissolved materials 
in domestic sewage, storm drainage, or other significant pollutants in water resources, such 
as silt, dissolved or suspended solids in industrial wastewater effluents, dissolved materials 
in irrigation return flows, or other common water pollutants. 
Net Revenue – Residential Recovered Materials Revenue minus Processing Cost. 
Private Hauler – Any for-profit person or entity providing collection of solid waste 
and/or recyclables for hire on a routine basis within the municipality. 
Processing Cost – The sum(s) due and payable to the contract operator of the RMPF 
by the Authority. 

Prohibited Material – Hazardous, medical or biological waste. 



  
 

Public/Self Hauler – The municipality providing the collection of solid waste and 
recyclables using their own resources rather than using the hauling services of a Private 
Hauler. 
Recovered Materials Processing Facility (RMPF) – A facility owned by the Authority 
that processes Recyclable Material. 

Recyclable Material – Includes Containers and Fiber. 

Residential Recovered Materials Revenue – Total earned revenue from the sale of 
designated Residential Recovered Materials. 

Residential Recovered Materials – Designated Recyclables collected from 
residential units less Unacceptable Materials and Prohibited Materials delivered to 
Designated Facilities. 

Self-Haul City – A municipality that collects its own Residential Recovered Materials 
and delivers it to the Authority or who uses a private contractor that collects its 
Residential Recovered Materials on dedicated routes and can positively demonstrate 
that they have collected and are delivering only that jurisdiction's Residential 
Recovered Materials to the Authority. 
 
Sorted Office Paper – Office paper including letterhead, computer paper, legal paper, 
loose-leaf paper, copy and typing paper. 
 
Sorted White Ledger – White ledger or computer printout paper.  
 
Unacceptable Load – Any load of Designated Material delivered to a Designated Facility 
that is deemed not an Acceptable Load as defined herein. 
 
Unacceptable Material – Any material other than Acceptable Material and Prohibited 
Material. 

 
3. The purpose of this Agreement is to set forth the terms and conditions for the delivery of 

Municipal Solid Waste (MSW) to Designated Facilities and for the operation of a recycling 
program between the Authority and the TOWN which upon execution by both parties shall 
automatically rescind the current INTERLOCAL AGREEMENT FOR THE 
DELIVERY OF MUNICIPAL SOLID WASTE TO DESIGNATED FACILITIES 
AND FOR A MUNICIPAL RECYCLING PROGRAM and shall become effective 
upon filing with the Clerk of the Courts in accordance with Chapter 163, Florida Statutes. 
 

4. The TOWN agrees that all MSW and Designated Recyclables collected by or on behalf of 
the TOWN shall be disposed of at a Designated Facility in accordance with this Agreement. 

 
5. The TOWN agrees to cooperate with the Authority to provide all necessary and required 

information to the Authority in a timely manner so that it can be determined if the TOWN’s 
MSW and Designated Recyclables are being delivered to a Designated Facility. 

 



  
 

6. The Authority agrees to pay the TOWN a minimum of 50% of the Net Revenues earned 
from the sale of Residential Recovered Materials attributable to the TOWN on a quarterly 
basis.  The actual percentage will be determined annually through the Authority’s budget 
process. The Net Revenues to be shared will consist of the Residential Recovered Materials 
Revenues received by the Authority for each quarter less the Processing Cost for that 
quarter. That amount will be divided by the total tons received to determine an average 
price per ton and then multiplied by the adopted annual revenue share percentage to set the 
program price to be paid for the quarter. The Net Revenue distribution formula will be 
based on the number and type of residential units serviced by the TOWN in relation to the 
total number of these units for all municipalities participating in this program or on the 
actual amount delivered for municipalities that haul their own material. Each participating 
municipality will either be classified as a Self-Haul City or a Combined-Haul City. Self-
Haul Cities will receive a revenue share based on the actual weight of Acceptable Loads 
delivered to a Designated Facility. Combined-Haul Cities will share the balance of those 
net revenues based upon the proportion of their total ERUs serviced in comparison to the 
total ERUs serviced for all Combined-Hauler Cities in Palm Beach County. 

 
7. The Authority agrees to maintain its Designated Facilities to ensure adequate capacity for 

the TOWN’s waste and residential recyclables to operate within all applicable local, state 
and federal environmental guidelines. 
 

8. Collection of Designated Recyclables 
 

A. Residential  
Individual residents/homeowners shall be encouraged by the TOWN to separate 
their MSW into recyclables and non-recyclables.  Each residential unit or 
combination of units will receive from the Authority the appropriate type and 
number of reusable containers, in accordance with the countywide recycling 
program, into which Recyclable Materials will be deposited.   

 
Corrugated Cardboard shall be cut to an acceptable size and flattened, and for 
curbside residents, shall be set beside or in the same reusable container as the Fiber.  
Residents receiving containerized service may receive a separate container to be 
used for the collection of Corrugated Cardboard.   
 
The Authority retains the right to modify the manner in which materials are set out 
for collection with reasonable notice to the TOWN.  Notice for a substantial change 
in collection method shall be no less than one year. 
 

B. Commercial 
Individual businesses shall be encouraged by the TOWN to separate their MSW 
into two categories: recyclable and non-recyclable.  Businesses contracting for 
services will arrange with their service provider to receive one or more containers 
into which Recyclable Material may be deposited.  Acceptable Materials for 
commercial recycling shall include: Containers, Corrugated Cardboard, Sorted 



  
 

White Ledger, Mixed Paper, Sorted Office Paper, and any other materials agreed 
to in writing by the TOWN and the Authority.   
 

The Authority reserves the right to add or delete allowable Designated Recyclables and 
when doing so will provide the TOWN with reasonable notice to make those changes. 

9. Commercial Recycling Revenue Share 
 

As a further incentive for the TOWN to actively pursue commercial recycling, the 
Authority and the TOWN may enter into a separate agreement to provide for payment to 
the TOWN for all Acceptable Loads of agreed upon commercial Recyclable Materials. 
Types of commercial Recyclable Materials eligible for payment shall be determined by the 
Authority. 
 

10. Transportation and Equipment 
 

The TOWN shall be responsible for having collected Designated Recyclables transported 
to a Designated Facility as defined herein. The Authority or its contractor shall receive, 
process, dispose of and/or recover all Designated Recyclables delivered by or on behalf of 
the TOWN, at no charge to the TOWN, except for Unacceptable Loads as described below.  
Collection equipment must be of a type to provide for rear, side or front unloading and may 
be compartmentalized or in separate vehicles. 

 
11. Improperly Prepared and Sorted Recyclable Materials 

 
When a collector's crew encounters improperly prepared and sorted materials or non-
recyclable items, they must follow this procedure: 
 
A. The collector shall pick up all Designated Recyclables except for Contaminated 

Recyclable Material or those which cannot be safely retrieved from the reusable 
containers.  Improperly prepared and sorted materials or contamination will be left 
in the reusable containers or temporarily removed and returned to the reusable 
containers.  The collector shall leave an Authority and/or TOWN approved form 
on the material or in the container.  The form will notify the resident or business 
that material has not been properly sorted, and will provide contact information for 
the TOWN or Authority recycling coordinator for further information.  Upon 
request of the TOWN, the Authority will provide rejection procedure training for 
the route drivers.  The Authority and the TOWN will consult and evaluate the extent 
of the need for such training, which shall be provided by the Authority.  

  
 As a means of strengthening the TOWN's ability to have its collector fulfill the 

TOWN's recycling needs, the TOWN agrees to notify the Authority when preparing 
the TOWN's future Request for Proposals or Bid for collection services. 
 

B. It shall be the responsibility of the TOWN or its Private Hauler to contact residents 
or businesses that repeatedly place improperly sorted materials in their designated 
container and inform and encourage them to properly sort materials.  If the problem 



  
 

persists, the TOWN shall notify the Authority, who shall then assist the TOWN in 
resolving the problem. 

 
12. Recycling Containers 

 
The Authority shall provide yellow and blue eighteen (18) and ninety-six (96) gallon 
recycling containers. The yellow and blue colors reflect a consistent educational 
advertising effort through TV commercials, newsprint, radio, mailer, or other source. It is 
the TOWN’s responsibility to make sure it or its Private Hauler has equipment compatible 
to provide proper collection of these recycling containers without damage. The TOWN or 
its Private Hauler shall be responsible for replacement of any recycling container(s) 
damaged during service at no cost to the Authority. The Authority reserves the right to add 
or delete different size containers and when doing so will provide the TOWN with 
reasonable notice to make those changes. 

13. Compliance with Zoning Ordinances 
 

Any transfer, processing, disposal and/or storage of Municipal Solid Waste and Recyclable 
Materials shall be undertaken  at a Designated Facility that complies with all local zoning 
ordinances and any other applicable local and state statutes, ordinances, and regulations. 

 
The TOWN further agrees to use its best efforts to amend or modify its appropriate zoning, 
building, or land development code to require new multi-family or commercial 
developments to provide adequate space for recycling containers. 

 
14. Delivery of Unacceptable Loads 

 
If the TOWN delivers a load of Designated Recyclables that is deemed to be an 
Unacceptable Load, the TOWN or its Private Hauler will be charged the actual disposal 
cost for any rejected load due to Contamination or equipment failure. The Authority will 
notify the TOWN or its contractor immediately of an Unacceptable Load. If the problem 
of Unacceptable Loads persists (more than two times in a month), the Authority may elect 
to monitor the route for proper sorting and tagging procedures, and/or make 
recommendations to the TOWN.  
 

15. Promotion and Education Responsibilities 
 

The Authority will provide recycling containers and assist in promoting and educating 
residents within the TOWN in an effort to increase recyclable tonnages and reduce 
Contamination.  

 
16. Delivery of  Designated Recyclables 

 
The TOWN agrees that it shall require that all Designated Recyclables separated from the 
normal Municipal Solid Waste stream that are collected by or on behalf of the TOWN be 
delivered to Designated Facilities as defined herein. The TOWN will take such action as is 



  
 

necessary and available to ensure against and prevent scavenging and unauthorized 
removal of such recyclables within the jurisdiction of the TOWN. 

 
17. Term 

 
This Agreement shall begin on the later of its effective date or October 1, 2020, and 
continue through the following September 30th and shall automatically be renewed for 
successive annual periods.  Either party may terminate this Agreement on any October 1st 
by delivering written notice received by the other party prior to the preceding May 1st.  The 
Authority will continue to provide the necessary recycling containers and ongoing 
education and advertising as provided in this Agreement. Notwithstanding termination, any 
rights or duties imposed by law shall remain in effect. 

 
18. Change in Law 

 
In the event any change in law abrogates or modifies any provisions or applications of this 
Agreement, the parties hereto agree to enter into good faith negotiations and use their best 
efforts to reach a mutually acceptable modification of this Agreement. 
 

19. Notices 
 
All formal notices affecting the provisions of this Agreement shall be delivered in person 
or be sent by registered or certified mail to the individual designated below, until such time 
as either party furnishes the other party written instructions to contact another individual. 
 

For the Authority: For the TOWN: 
Solid Waste Authority of Palm Beach County 
7501 North Jog Road 
West Palm Beach, Florida  33412 
Attention:  Executive Director 

Town of Ocean Ridge 
6450 North Ocean Drive 
Ocean Ridge, FL 33435 
Attention: Town Manager 

 
20. If any clause, section, or provision of this Agreement shall be declared to be 

unconstitutional, invalid or unenforceable for any cause or reason, or is abrogated or 
negated by a change in law, the same shall be eliminated from this Agreement, and the 
remaining portion of this Agreement shall be in full force and effect and be valid as if such 
invalid portions thereof had not been incorporated herein. 
 
 
 
 
 
 
 
 
 



  
 

IN WITNESS WHEREOF, the parties hereto have entered into this Agreement effective as of 
the day and year first above written: 
 As to the Authority: 
  
WITNESSES: SOLID WASTE AUTHORITY OF 
 PALM BEACH COUNTY 
_____________________________  
   
_____________________________ ______________________________ 
 Daniel Pellowitz, Executive Director 
  

Date: ________________________ 
 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 
 
_____________________________ 
General Counsel to the Authority 
 

 

SOLID WASTE AUTHORITY OF PALM 
BEACH COUNTY 
 

_____________________________ 
Sandra J. Vassalotti, Clerk to the Authority 

 
  Date: ________________________ 

 
Date: ________________________ 
 
(Affix SWA Seal) 
 
 
 

  
 
ATTEST: 
 

 

 
As to the TOWN: 

  
______________________________ 
Karla Armstrong, Town Clerk 

_____________________________ 
Kristine De Haseth, Mayor 

  
(Affix Municipal Seal) APPROVED AS TO FORM 

AND LEGAL SUFFICIENCY 
  
 _____________________________ 
 Pamala H. Ryan, Town Attorney  

 
Date: ________________________ 

 



       Item # 6 
 

 

Date: November 18, 2020 
To: Honorable Mayor and Commissioners 
From: Ric Carey, Planning and Zoning Commission Vice Chair  
Re: Report of the November 16, 2020 Planning and Zoning Commission Meeting 
 

The Planning and Zoning Commission reviewed the following: 

Commissioner Comments/ Direction: 
1. The Commission asked staff to present an ordinance that would require a new 

construction permit prior to the issuance of a demolition permit.  
2. The Commission asked staff to review the possibility of taking temperature of those 

attending public meetings. 
3. The Commission asked staff to discuss the ability of creating an ordinance that would 

add a maximum window coverage to the Town Code. 
4. The Commission will be reviewing the Development Plan Checklist to decrease the 

amount of requirements needed to submit.  

Approval of Minutes: 

1. The minutes of September 21, 2020 meeting were approved. 

Discussion / Action Items: 

2. Development Plan Review for a proposed new two-story residence at 95 Island Drive 
South: 

a. The applicant’s architect presented the proposed plans and answered the 
commission’s questions regarding the proposed site plan, landscape plan and 
building elevations.  

b. The commission unanimously approved a motion deferring action on the 
application until the December P & Z meeting to give the applicant an 
opportunity to revise the Site Plan, landscape plan, and house elevations. 
 

3. Development Plan Review for a proposed new two-story residence at 21 Ocean Avenue: 
a. The applicant presented the proposed plans and answered the commission’s 

questions regarding the proposed site plan, landscape plan and building 
elevations.  

b. The commission unanimously approved a motion deferring action on the 
application until the December P & Z meeting to give the applicant an 
opportunity to revise the Site Plan, landscape plan and house elevations. 



Item #7  
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Town Manager 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Town Manager’s Report 
_________________________________________________________________________ 

Mayor & Commissioners: 
In the month of November, we celebrated the following employee anniversaries with the 
Town:  Police Chief Hal Hutchins, 15 years; and Sergeant Gary Roy, 9 years.  We thank 
them for their service and dedication to the Town of Ocean Ridge! 

On behalf of the Commission and residents of Ocean Ridge, I would like to take this 
opportunity to thank the Garden Club for donating the beautiful poinsettias that have 
been placed around Town Hall to be enjoyed by all. 

In accordance with the Town Code, candidate qualifying dates for the upcoming March 
election will be December 7th through December 11th.  Candidate qualifying packages 
are available for pickup in the Town Clerk’s office for those who wish to run for Town 
Commissioner.  The deadline to qualify is Friday, December 11th at 3:00 p.m. 

As you may know, the demolition of the property on N. Ocean Blvd has been completed.  
I would like to thank Building Official Guy for working closely with the contractor on the 
completion of this project and ensuring that the property comes into compliance with 
Town Code. 

The Coastal Resilience Partnership held a Vulnerability Assessment Working Group 
Presentation on November 18th, and a Public Workshop on November 19th.  We hope 
that the Commissioners and members of the public that were able to attend the public 
workshop found it educational.  I have attached the slides from both workshops for your 
information/review and they will be available on the Town’s website. 

The seawall projects near the Edith and Anna Street crossovers began on December 2nd  
and are anticipated to conclude by around March 30th.  Town Staff has been working 
closely with the contractor on the specifics of the project, and we have notified the 
public that the crossovers will be closed during construction.  The nearest crossover for 
the public to access during construction will be Old Ocean/Corrine Street to the South, 
or Boynton Beach Oceanfront Park to the North.  We thank the public for their patience 
during this time.  

The Town recently updated our agreement with the Palm Beach County Health 
Department to become a Closed Point of Dispensing location (Closed POD) for the 
administration of the COVID-19 vaccine.  However, we were notified by the Health 
Department a couple of weeks ago that the Closed POD’s would not be opened for this 
vaccine.  Once approved by the FDA, the vaccine will be made available first to hospital 
staff, and then to first responders, and then to nursing homes.  After that, the vaccine 
will be made available to the general public for administration through local pharmacies 



and/or doctor’s offices.  The Health Department estimates that the vaccine will be 
available to the general public around April or May of 2021. 

We have received many complaints recently by residents regarding nuisance flooding in 
the streets and in the public rights-of-way at the end of driveways.  We want to remind 
residents to make sure their exfiltration trench systems or other drainage systems, 
including swales, on their properties are properly maintained and working.  Over time, 
swales have been filled in illegally or not maintained by the homeowners and we are 
seeing more and more drainage issues.  Swales need to be properly installed and 
maintained by homeowners in order to alleviate flooding at the ends of driveways and in 
the streets. 

Palm Beach County extended the emergency order until December 21st that mandates 
facial coverings be worn in all businesses and establishments, in all county and 
municipal buildings, on Palm Tran, and in any outdoor public places where social 
distancing cannot be accomplished.  We ask that our residents and visitors continue to 
do your part in wearing a facial covering, maintaining proper social distancing, and 
washing hands frequently to help slow the spread of this deadly virus.  Emergency 
Orders and other information related to COVID-19 may be reviewed on the Town’s 
website at www.oceanridgeflorida.com.  We hope you all continue to remain safe and 
healthy! 
Respectfully, 

 
Tracey L. Stevens, MMC 
Town Manager & Finance Director 

http://www.oceanridgeflorida.com/


November 18, 2020

Climate Change Vulnerability Assessment 

Workshop #3b: 
Assess Vulnerabilities and Risk



MEETING OUTLINE*

1. Project and Outreach Updates

2. Update on Analyses

3. Strategies and Adaptation Action Areas

4. Review of Action Items

* See detailed agenda for further information

Please mute your audio 
connection when not in use.  

Please also use the “chat” 
function as questions arise.



Workshop #3a (Oct. 16, 2020)

1. Explore Climate Threats

2. Assemble Data on Community 
Systems

3.  Assess Vulnerabilities and Risks

4. Investigate Potential 
Adaptation Strategies

5.  Reporting and Tool 
Deployment

Workshop #1 (May 14, 2020)

Workshop #2 (June 10, 2020)

Workshop #4 (MID-January 2021)

Workshop #5 (February 2021)

Workshop #3b (TODAY)



2. Outreach Update



Quick Survey Update

The survey will remain open until Wednesday, November 25th. 

• 622 respondents to date

Overall key points & themes:
• The threats most concerning to residents (30% responded as biggest 

negative impact on CRP) are shoreline recession, tidal flooding, 
storm surge, extreme heat, and harmful algal blooms. 

• Rainfall induced flooding and saltwater intrusion were also selected 

by over 20% of respondents. 

• Over 50% of respondents are worried about water infrastructure 

and property. 

• Over 70% of respondents have experiences flooding with rainfall and 

just over 40% have experienced King Tide flooding. 
• We received 435 detailed flooding reports.

• Over 36% of respondents did not know their FEMA designated flood 
zone.

• Over 46% of respondents were “not at all familiar” with the work 

the community is doing on climate change. 

• “Develop the political will to make meaningful changes.”



3. Analyses



Q&A:
Holiday Edition

Time is limited today so please plan to 
“Zoom in” and ask the consultant team your 
remaining Step 3 questions!

DECEMBER 2, 2020
3 – 5 pm

Zoom Video/Audio Conference

Email Liz at lperez@collectivewater.com
for Zoom information



Remember

• Threat data varies greatly 

• Sometimes it is important to officially document what you 
need to study or work on in the future when data is limited 
and/or the issues are very complex 

• We want to identify, prioritize, and document for further 
action

• The consultant team prioritized our analyses based on data 
availability and our judgment regarding the importance of 
each threat to this study area



Top 
Dozen

Threats



Drought

Analysis Type: Narrative

Climate Stressors:

• Increases in spatial and temporal variability in rainfall

• Increased global temperatures

• Increased evapotranspiration

Non-Climate Stressors: 

• Human-induced and natural hydrologic alternations

• Human migration

• Increased consumption of fresh water

Data Sources: 

• Historical Drought Reports

• Well Locations

• Treatment Plant Locations and Capacities

A period of unusually persistent dry weather that occurs long enough to cause 

serious problems such as crop damage and/or water supply shortages.



Drought
• Drought is a climate threat but is also a stressor for 

other climate/non-climate threats

• Water quality

• Saltwater intrusion

• Wildfires

• Sinkholes

• Similar to flooding, the study area is sensitive to the 
compounded issues of the operational protocol of the 
SFWMD and LWDD and changing hydrologic patterns

• Drought affects human systems but is also a major 
concern for natural systems (for example, the Lake 
Worth Lagoon)

• Drought is among the more complex of the threats 
selected for this study because it is linked to so many 
other issues 

• The concern regarding Lake Okeechobee operational 
protocol varies between jurisdictions but should be 
considered further

Photo Credit: Spring 2017 Florida Drought Forecast. (2017, March 07)



• Local jurisdictions need more information and resources (including funding) to plan for 

droughts

• Rainfall patterns over the next 50 years (downscaled climate models?)

• Scientific modeling with fewer silos

• Regional studies should consider how changes will affect the study area’s susceptibility 

to drought over the next century

• Regional connectivity and complexity over the next century – with a focus beyond 

current methodologies

• Demand projections should start considering climate migration at some point

• Natural systems and all stakeholders at the table

• Each jurisdiction is focused on water supply and regulatory requirements, but an 

integrated regional approach is also needed where jurisdictions actively participate 

and receive data for planning and reporting

• Beyond 10-Year Plans

• Must consider water quality

Drought



Harmful Algal Blooms (HABs)*

Analysis Type: Narrative

Climate Stressors:

• Increases in oceanic and atmospheric temperatures

Non-Climate Stressors: 

• Increases in nutrient loading – from both point and 

nonpoint source pollution

• Human-induced and natural hydrologic alterations 

Ecological changes (systemic shifts)

Data Sources: 

• Impaired waterbodies (FDEP)

• Pollutant Loading Estimates

• Reports on Historical Blooms

• TMDL Studies

• Septic Tank Coverages

*exacerbated by sea level rise

When specific colonies of algae grow out of control and produce toxins that can harm people, 

fish, shellfish, marine mammals, and birds.



Harmful Algal Blooms (HABs)

Harmful algal bloom location data was retrieved from

various sources:

• FDEP Algal Bloom Sampling Activities and

Analytical Results 2017-2019 for Palm Beach

County (FDEP, 21 July 2020)

• Internet search of public news records for

instances of HABs in which local and national

news reported on issues in the South Florida Area

(EWG, 2020)

• NOAA Tides and Currents harmful HAB forecast

archived data for east Florida (NOAA, 2020)



Harmful Algal Blooms (HABs)

• This threat really relates to larger issues of water quality so best

practices should apply while we collect/improve data

• Ground and surface water are at risk

• Best practices should be considered:

• Sample water bodies using appropriate methods – collection,

storage, and reporting is also important

• Temperature is key

• Plan for higher hydrologic variability

• Continue reducing septic tanks – also important because our

hydrology is changing and these tanks are aging

• Continue to leverage economy of scale

• Pollutant loading so we can target strategies

• Calibrated models and robust studies for regional water quality

• All jurisdictions should pass and enforce fertilizer ordinances

• Water quality studies that incorporate climate change and sea level

rise

• Adopt codes and regs that consider a wider hydrologic regime



Top 
Dozen

Threats

Today we will start 

viewing true VA 

results for 

flooding…to date you 

have only viewed 

threat data for 

flooding.



Preliminary Flooding Assessments

● Rainfall-Induced Flooding
● Storm Surge
● Tidal Flooding



Vulnerability: Susceptibility based on 
sensitivity/potential impact and adaptive 
capacity

Risk Scoping:  The probability and negative 
consequence of threats.

Example: Rainfall-Induced Flooding

Flood Vulnerability and Risk 
Assessment Components

500-yr

100-yr

25-yr



Presence of assets in harm’s way

Example: Rainfall-Induced Flooding

Exposure

500-year flood 

extent

Exposed parcel



Degree to which assets are affected, based on 
asset use/type and criticality 

Sensitivity & Potential Impact

High: Structure in floodplain multi-

residential, mobile home units, multi-

business, or critical facility

Med: Structure in floodplain single 

residence, single-business 

Low: No structure in floodplain (land 

only)



Ability to cope or withstand with minimal 
disruption or cost

● Uses 1982 as pre vs post FIRM year
● Increased standards by 2017

Adaptive Capacity

Low: Structure in floodplain built before 

1982 or in floodplain that is not regulated

(e.g. 500-year)

Med: Structure in floodplain built from 

1982 to 2017

High: Structure is built out of floodplain, or 

built 2018 to present



Based on potential impact and adaptive capacity

Vulnerability

L

LL

M M

HH

M

H



Likelihood of flooding based on highest parcel 
flood probability

Rainfall-Induced Flooding:

Risk Probability

High: 25-year

Med: 100-year 

Low: 500-year

Note: Storm Surge and Tidal Flooding threat assessments do not 

examine differential risk probability but do look at future change 
related to potential sea level rise



Negative outcome based on potential flood 
depth (in proximity to buildings)

Rainfall-Induced Flooding:

Tidal flooding: considers level of persistent 
inundation (MHHW) for “high”

Storm surge depth will consider wave action 
threshold (1.5 ft) for “high

Risk Consequence

High: Flood depth 3 feet 

or greater

Med: Flood depth 1 to 3 

feet

Low: Flood depth less 

than 1 foot



Risk Scoping

L

LL

M M

HH

M

H

Based on probability and consequence



H

Combined Vulnerability and 
Risk

L L

H H

M M

L

M



Preliminary Regional
Summaries



Regional Vulnerability and Risk to Flooding for Current Conditions (2020)

Levels of vulnerability and risk vary for the different types of flooding

Total 
Assets

Rainfall-Induced 
Flooding

Storm Surge 
(Vulnerability)

Tidal Flooding

Commercial & 

Industrial
3,727 1,103 

(30%)

145 
(4%)

12 
(<1%)

Residential 113,212 48,049 
(42%)

7,156
(6%)

286
(<1%)

Critical Facilities
(energy, food, schools, 
health, public safety)

1,898 385
(20%)

165
(9%)

4
(<1%)

Note: Storm surge is currently only showing vulnerability information



Rainfall-Induced Flooding

(n=48,049)

Distribution of vulnerability and risk varies by threat

Tidal Flooding (Current 2020)

(n=286)

Residential Vulnerability and Risk 

by Jurisdiction



Rainfall-Induced Flooding
Food Infrastructure

MEDIUM TO HIGH 

VULNERABILITY 

AND RISK:

19 (30%) parcels

Residential Property

MEDIUM TO HIGH 

VULNERABILITY 

AND RISK:

48,049 (42%) parcels

● High levels vulnerability 
and risk throughout the 
region

● Low adaptive capacity is 
the main driver of 
vulnerability for the region

● More than 20% of homes 
are vulnerable in 13 of the 
22 most socially vulnerable 
areas 

● At least 25% of food 
retailers are vulnerable in 7 
of the 22 highest SNAP 
participation areas (100% 
in two areas)

% Assets

10051-9925-50

% Assets

68-10019.4-67.10.07-19.3

CDC Social 

Vulnerability 
Index (Overall)

13% to 35% 

Households 
Receiving SNAP



Storm Surge
Residential Property

MEDIUM TO HIGH 

VULNERABILITY:

7,156 (6%) parcels

Social vulnerability should be a key 
consideration for evacuation

Public safety vulnerabilities

● Law enforcement: 4
● Schools: 4
● Other Government-Owned: 16

Public Safety and Schools

MEDIUM TO HIGH 

VULNERABILITY:

33 (2%) parcels

0.31-17.5 17.6-66.8 66.9-92.3

CDC Social 

Vulnerability 
Index (Overall)

CDC Social 

Vulnerability 
Index (Overall)

5-10 11-25 26-100

% Assets % Assets

Note: Storm surge is currently only 

showing vulnerability information



Tidal Flooding 2020
Residential Property

MEDIUM TO HIGH 

VULNERABILITY 

AND RISK:

286 (<1%) parcels

● Residential exposure is more than 
10x higher than vulnerability and risk 
(~3,300 properties)

% Assets

4.84-26.30.43-4.83<0.42

CDC Social 

Vulnerability 
Index (Overall)



Tidal Flooding 2040
(2020 + 13 in)

Residential Property

MEDIUM TO HIGH 

VULNERABILITY 

AND RISK:

893 (<1%) parcels

% Assets

11.8-52.61.5-11.8<1.5

● Vulnerability and risk increase 
of more than 3x by 2040 
(based on NOAA High 
projection) 

● Road access could be a key 
issue that will be explored in 
detail

CDC Social 

Vulnerability 
Index (Overall)



Next Steps

● Q&A Session will focus on more assessment details
○ Roads & Mobility
○ Economic
○ Additional future conditions
○ Viewing all results in AccelAdapt

● Start thinking about resilience and adaptation strategies. 
○ What are key issues for your jurisdiction? 
○ What are the potential opportunities?



4. Strategies and Adaptation Action 
Areas



Future Change and Adaptation Based on Vulnerability Assessment 
Output

Current Tidal Flooding (2020) Future Tidal Flooding (2040)

NOAA High (2020 + 13 in)

0.5-1.1 ft<0.5 ft >1.1 ft

Flood Depth



0.5-1.1 ft

Future Change and Adaptation Based on Vulnerability Assessment 
Output

Current Tidal Flooding (2020) Future Tidal Flooding (2040)

NOAA High (2020 + 13 in)

<0.5 ft >1.1 ft

Potentially inundated or 

inaccessible roads

Flood Depth
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AAA Types and Sample Policy Areas to Address

Infrastructure AAA 
Ex. Policy Themes

•Roads

•Habitat/Resources
•Elevate or mitigate 
Municipal buildings
•Infrastructure

Neighborhood AAA 
Ex. Policy Themes

•Elevate or mitigate 
private structures

•Lot fill and driveways
•Shorelines

•Onsite retention

Natural Areas & 
Open Space AAA 
Ex. Policy Themes

•Shorelines
•Habitat Migration

•Flood mitigation or dual 
purpose uses
•Land / exotic 
management

Moving Towards 
Resilience

•Local government assets

•People
•Habitat
•Economy



Policy Analysis for AAAs:  Linkages Across 
AAA Types

Policies to be Analyzed (Existing or New) Linkage between private property adaptation and public 

infrastructure adaptation

Shoreline strategies (either hardened or nature-based) Flooding through backyard shoreline

Parcel-level fill and site elevation (floodplain management) Flooding through parcels onto roadway (developed)

Onsite open space, natural site drainage patterns Flooding through vacant or developed parcels onto roadway

Available lands for road design modifications (permitted uses on 

various types of lands)

Width of roads and locations of pumps, swales, curbs, gutters, berms 

or walking paths

Levels of service across different areas Physical constraints may result in more limited options

Habitat Impacts to wetlands or shoreline vegetation

Uses of vacant parcels Recurring flooding through parcels onto roadway
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AAA:  Natural Areas & 

Open Space
➢ Asset Theme:  Natural Resources

➢ Asset Categories:

o Beaches and Coastal Areas

o Natural Areas and Open Space

Infrastructure
➢ Asset Theme:  Critical Facilities

➢ Asset Theme:  Water Infrastructure

➢ Asset Theme:  Roads and Mobility

➢ Asset Categories:

o Public Safety and Schools

o Food Infrastructure

o Health & Medical

o Energy & Communications

o Stormwater, wastewater and 

Potable Water Supply

o Parks and cultural property 

(assumes public ownership)

Linking AAAs with Results of Vulnerability Assessment Output

Neighborhoods and 

People
➢ Asset Theme:  Property

➢ Asset Theme: People

o Residential

o Commercial & Industrial

o Annual Sales Volume

o Jobs/Employees

o Population / Social Vulnerability



How Are Other Communities Implementing Resilience for 
Infrastructure or Allowing Private Property Adaptation?
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Sample Adaptation Implementation 

Strategies/Policies for Communities

Comprehensive Plan LDRs & Other Code 

provisions

Local Govt. 

Capital 

Improvement 

Funding

Private Property 

Owner Funding 

(assessments or 

other sources)

Public- Road elevation & flood 

mitigation

X X 

(Design standards)

X X 



How Are Other Communities Implementing Resilience for 
Infrastructure or Allowing Private Property Adaptation?

42

Sample Adaptation Implementation 

Strategies/Policies for Communities

Comprehensive Plan LDRs & Other Code 

provisions

Local Govt.

Capital 

Improvement 

Funding

Private Property 

Owner Funding 

(assessments or 

other sources)

Public- Road elevation & flood 

mitigation

X X 

(Design standards)

X X 

Private property- Shoreline, fill & 

driveways, etc.

X X 

(Site development)

X



How Are Other Communities Implementing Resilience for 
Infrastructure or Allowing Private Property Adaptation?
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Sample Adaptation Implementation 

Strategies/Policies for Communities

Comprehensive Plan LDRs & Other Code 

provisions

Local Govt.

Capital 

Improvement 

Funding

Private Property 

Owner Funding 

(assessments or 

other sources)

Public- Road elevation & flood 

mitigation

X X 

(Design standards)

X X 

Private property- Shoreline, fill & 

driveways, etc.

X X 

(Site development)

X

Public or private property- Available 

lands for road adaptation, 

management of acquired lands and 

vacant parcels where flooding crosses 

onto roads

X X

(Uses/Mgmnt of 

lands)

X X





Q&A

Penni Redford
Resilience & Climate Change Manager
Office of Sustainability
West Palm Beach



5. Review Action Items
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Action Items

● Join us for Q&A on December 2nd from 3-5
● Ask your CRP Representative or Community Captain for details

● Your Community Captain will be scheduling a meeting in 
December for Step 3/Step 4

● Look out for the scheduling of the next Workshop in mid- to late-
January for Step 4

● Encourage survey results



Climate Change Vulnerability Assessment

November 19, 2020 5:30pm - 7:00pm



Meeting Objectives
• Coastal Resilience Partnership & Project Goals

• Overview of the Climate Change Vulnerability Assessment

• Select Analysis Findings

• Next Steps: Introduction to Adaptation Strategies

• Survey & Closing



Poll Question

Which is your quarantine 
binge watching favorite 
of this year? 



An Introduction to the CRP



Purpose & Introduction to the 
Coastal Resilience Partnership

 The purpose of this public webinar is to educate community 
members on the current progress of the Climate Change 
Vulnerability Assessment (CCVA) project and to provide 
insight into some of the initial findings. 

 The CCVA is being performed under the auspices of the 
Coastal Resilience Partnership of Southeast Palm Beach 
County (CRP).

 The CRP was formed to foster collaboration and cooperation in 
climate adaptation research and planning.



What is a Vulnerability Assessment?

Presentations are communication tools that can be 
used as demonstrations, lectures, speeches, 
reports, and more. It is mostly presented before an 
audience. It serves a variety of purposes, making 
presentations powerful tools for convincing and 
teaching.

A vulnerability assessment provides a 
foundational understanding of the risks a 

certain community, place, or asset faces as 
it relates to specific threats.

This vulnerability assessment focuses on 
twelve (12) specific threats associated 

with climate change.

The 12 Climate Threats



Community Assets
For this assessment, there are seven 
community assets types being explored, which 
covers the assets your community relies on for 
the viability and functionality of everyday life.

Each asset is looked at with 
respect to every threat. 



Community 
Asset
Types

Critical FacilitiesCritical Facilities Natural ResourcesNatural Resources Transportation & MobilityTransportation & Mobility

Water InfrastructureWater Infrastructure Economic FactorsEconomic Factors People & SocioeconomicsPeople & Socioeconomics PropertyProperty



Storm Surge Example

What is Exposure?
Asks the question, is something in harm’s way?

For example: a coastal property located within a potential 
storm surge zone is considered exposed to storm surge.



Vulnerability

Vulnerability not only looks at 
exposure, but also how sensitive an 
asset is to a threat. It is also important 
to understand how easily an asset can 
change or adapt. 



Vulnerability

A low-lying firehouse is more 
vulnerable than a park, even if both 
have the same exposure. 



Adaptative Capacity
The ability to adapt or change to 
reduce the risk of a threat.

Our Goal: To create options in planning.



Vulnerability looks at the susceptibility of an asset. 



What is risk?
Risk looks at the likelihood of a specific 
event, such as a hurricane, paying 
attention to the severity of the impact.

Just because an event occurs, does not 
mean it will cause damage. 



Vulnerability looks at the susceptibility of an asset. 

Risk looks at the likelihood of a specific threat 
impacting an asset.  



Threat: Flooding

 The assessment is focusing on three primary types of 
flooding:
o Rainfall-induced flooding
○ Storm surge
○ Tidal flooding

 Considerations:
 Floodplain & topography
 Elevation of structure
 Ability of structure to change

 Many areas vulnerable to flooding are outside of the 
FEMA-designated floodplain.

 For residential properties, initial findings show:
○ More than 40% are vulnerable and at risk to 

Rainfall-induced flooding
○ Roughly 6% are vulnerable to Storm Surge



 The assessment considers the heat and the impact 
on vulnerable populations. 

 The National Climate Assessment projects as many 
as 40 more high heat days (above 95 degrees) 
each year in the next 20 to 50 years.

 Considerations:
o Developed land cover
o Sensitive populations
o Tree canopy coverage
o Socioeconomic characteristics

 Most vulnerable areas (medium or high) include:
o 33,900 households with members 65+
o 18,400 households with members under 18

Threat: Extreme Heat



 Sustained, strong winds, particularly from tropical 
systems, pose a significant threat to Southeast 
Palm Beach County. 

 About 10% of the residential properties in the 
region are especially vulnerable to high winds.

o About 9% in the region were constructed before 
first building code (1974)

o About 37% of residential properties in region 
constructed since 1995 (these are less 
vulnerable due to stricter standards in place 
since Hurricane Andrew)

Threat: High Winds



Considering 
Social 
Vulnerability

 Considered for all threat 
assessments

 Data and metrics include
○ Socioeconomic Metrics 

(ACS)
○ Social Vulnerability 

Index (CDC)
○ Critical Community 

Assets (specific to CRP 
CCVA process): 
Assisted housing, 
medical congregate 
facilities, residential 
cooling, and SNAP 
retailers, etc.



How do we protect assets that are in harms way? We adapt. 

Introduction to Adaptation Strategies



How do we approach Climate Adaptation?

Feasibility

Looking at specific assets or asset types, the consultant team is exploring how we can change 
assets now or plan for future assets to reduce the impact of climate change. 

Asset-Specific 
Measures

Cost



Individual Household Options

 Dry Flood Proofing -
A permanent structure that can only be applied to the bottom 
three feet of residential buildings. 

Wind Proofing -
Utilizing resilient construction materials that are built to last, as 
well as implementing impact-resistant windows, doors, and roofs. 
For example, hurricane shutters are essential in areas like ours.

 Elevating Structure -
Raising the entire structure of your home or simply elevating the 
first floor. This elevates your home above flood levels and 
mitigates the potentiality of flooding inside your home. 

Green Infrastructure –
A mixture of activities, such as implementing bioswales or rain 
gardens, planting native wildlife, or integrating permeable 
pavement, all of which naturally enhance a property’s landscape.

 Seawalls –
A permanent structure that protects your home from storm surge 
and prevents erosion. 



Community-Wide Options

Beach Renourishment

Septic-to-Sewer 
Conversion

Improved Stormwater

Development Standards

Water-Quality 
Measures

Regional Flood 
Control System



Poll Question
How familiar are you with the 
concept of green infrastructure 
and the economic and 
environmental benefits of it? 



Infrastructure is inherently important to communities 
as they provide critical services that enable the 
productivity of communities, the economy, and the 
overall safety and protection of human health. 

The South Florida region has a wide array of 
unique natural resources, such as coastal 
wetlands, beaches, natural areas and parks, that 
support both the stability of the overall 
environment and the economic prosperity of the 
region through tourism and recreation.

Infrastructure Natural Resources

Two Examples



Incorporate green infrastructure such as green roofs, 
permeable pavements, and green streets and parking. 

Develop a green infrastructure design manual for 
municipal staff and consulting firms.

Build sustainable buildings that are energy-efficient.

Infrastructure

Incorporate green infrastructure where possible, 
such as adding bioswales or rain gardens.

Increase urban tree canopy and native plants.

Identify viable funds for wetland restoration and/or 
living shorelines.

Natural Resources

Adaptation Strategies:



Poll Question
Would you be supportive of 
green or natural infrastructure 
like living shorelines if the cost 
was more than a grey 
alterative, such as seawalls? 



How were Stormwater Systems 
considered as part of the CCVA?

Stormwater systems are critical to 
both flood control and water quality.

Understanding where improvements 
are generally needed will allow the 

local governments to further explore 
ways to reduce vulnerability and risk.

The Asset: 
Stormwater Systems



General strategies may include:

 Implement a significant stormwater event response plan 

 Create funding and assistance programs for the future 
management of stormwater systems 

 Identify green infrastructure opportunities that work in 
conjunction with stormwater systems in reducing flooding

 Upgrade stormwater infrastructure for sea level rise and 
future hydrologic conditions

 Review and update existing policy with a focus on proactive 
planning of the development of stormwater systems

Adaptation Strategy: Stormwater System



Poll Question
Do you agree that updating 
stormwater systems and their 
management relative to future 
conditions is an important part 
of adapting to sea level rise? 



The Asset: Communities

Social Vulnerability

Socially vulnerable communities 
may be disproportionately 

vulnerable to climate threats. 

Socioeconomics

The CCVA took socioeconomics into 
consideration throughout the entirety 

of the study. 

Property & Housing



Adaptation Strategy: Communities

General strategies may include:

 Create training programs to educate the public on conservation and 
management of vital resources

Modify local land use plans and make communities more walkable and less 
compact

 Increase urban tree canopy to mitigate the urban heat island

 Prioritize at-risk communities that are disproportionately impacted by water 
shortages and determine capacity for additional water sources

 Investigate potential methods to upgrade infrastructure 



Poll Question
How important do you think it 
is to educate your community 
and create training programs 
about climate adaptation? 



Poll Question
How important is financial 
assistance (loans, incentives, 
programs) to your ability to adapt 
your own home to climate change, 
such as raising, wind proofing 
and/or floodproofing your home? 



Coastal Resilience Partnership Survey 
Did You Participate? 

Example Question:
The CRP is looking at how 12 climate threats may affect 
our local area. In your opinion, which of these climate 
threats will have the biggest negative impact in 
Southeast Palm Beach County? (Check up to 3) 

Community input is essential to us and will help the CRP 
help you in adapting to the impacts of climate change. 

After learning more about climate adaptation today, take 
the survey to provide your feedback! 

Example Question Results:



Q&A Session 
Starts Now!
Your input is important to us. 

Please provide any feedback and ask 
questions as needed. 



Poll Question
From this webinar, how much 
more did you learn about the 
region’s Climate Change 
Vulnerability Assessment, 
including the project goals 
and key findings? 



Thank you for joining us!



Agenda: December 7, 2020 
Memo: Item #9 

Town of Ocean Ridge, Florida 

Agenda Memorandum 

Office of Police Chief  

Subject: 1.  Monthly Activity Report (October 2020) 
2. Monthly Boynton Beach Fire/EMS Activity Report

Mayor and Town Commissioners: 

Attached you will find the October 2020 Monthly Police Activity Report; 
including the Boynton Beach Fire/EMS Activity Report. All of these reports are 
posted on the Town’s new website under Police Department/Monthly Reports. 

















Item #10 
Town of Ocean Ridge, Florida 

 

Town Commission Agenda Memorandum 
 

Office of the Public Works Department 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Public Works Department Report 
_________________________________________________________________________ 

To. Ocean Ridge Town Commission: 
 
The following is a list of ongoing Engineering and Public Works items: 
 

1. Woolbright Berm Repair- Surveyed area & repaired per SFWM elevations.  
Project Complete- Currently Monitoring Area 

2. Eleuthera Drive- Foster Marine installed red valve and fixed pollution 
control device.  Project Complete - Currently Monitoring Area 

3. 62/63 Spanish River Valve- Foster Marine to install valve. Valve purchased. 
In progress. 

4. Flooding at Ocean & Woolbright Bridges West Side (FDOT) - Lisa did field 
report; to share with Chris on both roads. Wait on Woolbright due to 
construction, focus on Ocean Ave.  In progress. 

5. Tropical Drive- Code enforcement construction site maintenance.  
Continue to watch for drainage impacts during storm events. 

6. Tropical Pump Station Infiltration- Important, Need To Do. Contracting with 
Shenandoah for the project. 

7. Tropical Pump Station Repair – Broken fitting, performed temporary repair, 
parts came in and permanent fitting replaced.  Completed in 
November. 

8. Tropical/Woolbright Pump Re-Build- Waiting for contractor to proceed. 
9. Tropical Generator Replacement- Budget approved, to be completed in 

FY21. Need to develop bid specifications and go out to bid for this 
project. 

10. Holiday Lights- Budgeted for Town Hall only.  Contract signed; waiting for 
contractor to begin work. 

11. Sabal Island Beautification- Billy working with committee. On-Going. 
Waiting on FPL meters (1 meter installed, waiting on meter #2). 

12. DOT Ponds- Letter to Dot on Maintenance- overland flow to the south 
and north on king tides. Met with FDOT on-site. Prepared photos & videos 
and field observation report and submitted to FDOT.  Waiting for FDOT to 
raise berms. 

13. Ixora Flapgate- Flapgate re-installed, continuing to monitor. 
14. Anna Street Fountain- Electrical repair. (this would be an unbudgeted 

expenditure – do not have authorization to proceed at this time). 
15. Inlet Cay Water Valve Replacement –  Quotes have been received for 

the water valve replacement on the 6” water line and the Town 



Commission approved the repair in October.  This is an unanticipated 
and unbudgeted expense.  Met with Madsen-Barr in October regarding 
the project.  Pre-construction meeting held with Town Engineer, Madsen-
Barr and Boynton Utilities on December 1st. Waiting for contractor to 
complete. 

16. Rust Tec Installation – Installed rust unit at Woolbright/A1A location.  Fixed 
electrical for new unit.  Continue to monitor area. 

17. Flap Valve Inspection Spanish River Drive – Met with TideFlex 
Representative in October near 48 Spanish River Drive, inspection 
completed and determined there are no issues with the valve. 

18. Water Main Break – Water main break and road re-paving in area of 
break on Midlane Road completed in November.  Water leak on River 
Drive – new 2” water service installed in right-of-way, completed in 
November. 

19. Tree Trimming at Town Hall – tree trimming completed by contractor in 
parking lot area of Town Hall in November. 

20. Woolbright Pump Station Generator Repair – Control board failed on 
generator and was replaced in November. 

21. Other items- Ongoing Public Works 
• Alleyway Trimming- Ongoing 
• Town Hall Pest Control Service - monthly 
• NPDES Storm Drain Reports- weekly 
• Mon, Wed, Fri. Townwide Trash Collection (Including Beaches) 
• E.P.A Fuel Logs- monthly- fuel station  
• Generator Fuel Leak Detection- weekly checking, monthly 

reporting for EPA. Process takes approx. 1.5 hours per week. 
• Town Hall Fire Protection Testing for Lighting- Monthly reporting  
• Fire Hydrant Flow Testing & Repairs – Ongoing.  Replaced 

Hydrant #5 on Midlane Rd in November, exploring hydrant 
replacement for Harbour Dr. N., repairing 6480 NOB hydrant from 
car accident. 

• Mowing, Weed Eating, Hedge Trimming of Certain Town Areas 
not covered by Contractor - Ongoing 

• Pressure Cleaning Town Hall Sidewalks – waiting to schedule 
• Sand Blasting Generators & Other Structures – working on Town 

Hall now, will schedule others as permitted 
• Big blue Monthly start up – completed this month 
• Monthly Fuel Order – completed for this month 
• Maintain Town Equipment – Ongoing  
• Maintain 14 A/C Units – Ongoing:  Unit #7 & #6 were repaired in 

October, Unit #4 replaced in November (unbudgeted 
expenditure). 

• Light Bulb replacement- As needed 
• Annual Fire Alarm Inspection by ADT at Town Hall -  Inspection 

completed in November, need to do some repairs. 
• Storm Drain Inspection/Clearing – weekly in dry weather, more 

frequent during rain events.  Reporting for NPDES completed 
during process. 



• Responded to Emergency call-outs after hours throughout the 
month – called out after-hours and on weekend in November for 
tropical storm event. 

• Street light Sailfish - On Going – Waiting for FPL to review and 
approve application. 

• Street light repairs on Ocean Ave – FDOT reported open wires on 
light poles on Ocean Ave. Hand Holes are Covered Temporarily. 
Public Works gathering quotes for repairs. 

• Backflow ordinance meeting – attended meeting in August with 
Town Engineer, Building Official, Town Manager, and Public 
Works.  Town Attorney looking into codes before proceeding.  

• Street Sign Repairs/Replacement – Inspect signs, scrape & re-
paint Town Signs as needed.  Stop sign on corner of Inlet Cay 
and Spanish River Drive was hit by a truck and broken; new sign 
on order.  Sign on Bonito Drive repaired. 

• Street Sign Inventory – Town Manager directed Public Works to 
update/complete the street sign inventory to include condition 
of signs and list of signs that need repair/replacement in order of 
importance.  Ongoing 

• Dune Trimming Inspections – Ongoing as needed 
• Meetings, Emails and Phone Calls with Residents – Ongoing. 

There was an increase in meetings and phone calls with 
residents in November due to king tides and excessive rain 
causing flooding issues. 



 

 

 

Memorandum 

2020 11-30 OCT Billing Summary 

Project No. 00020.00 

Page 1 of 5 

To:  Ocean Ridge Town Commission                                                Item #10 

Tracey Stevens, Town Manager 

From:   Lisa Tropepe, P.E., Town Engineer 

Subject: Town Engineer Report 

  Work Completed for the month of October 2020 

Date:  November 30, 2020 

 

 

Below is a condensed version of the work that Engenuity Group, Inc. provided in 

the month of October.  For a more detailed description with individual staff 

descriptions and time, please see the specific invoices listed below.   

 

If there are any other questions or clarifications, please do not hesitate to 

contact me. 

 

00020.0 Ocean Ridge General Project Number 

• INV #26978 – 10/31/2020 - $11,4950.50 

o Work Order 10 – Homeowner Site Plan Reviews, observations, 

reporting and meetings 

▪ Updating Permit Review Checklist 

▪ Preparation for Planning & Zoning Meeting 

▪ Conference call about the seawall with Engineer of Record 

▪ 90 Island Drive S 

• Final Approval Letter with Conditions 

• Spoke with Contractor on outstanding issues 

▪ 113 Island Dr S 

• FEMA minimum FFE research 

• Addressed email correspondence  

▪ 95 Island Dr S 

• Submittal – Review and Create Letter 

• Addressed email correspondence 

• Coordinate plan pickup with staff 

• Discussion on 6’ drainage easement. 

• Hedges in easement and review comments 



2020 11-30 OCT Billing Summary 

Project No. 00020.00 

Page 2 of 5 

• Emailed Approval letter 

▪ 58 Spanish River Dr 

• Addressed email correspondence 

• Discussion with staff on existing water service 

• Conference call on water service issues and propose 

new process 

▪ 5920 & 5930 N Ocean Blvd 

• Field Inspection 

• Discussion with staff on residents call about flooding 

and no access out of their home 

• Address issues on flooding and look up rep 

▪ 6161, 6191, 6195 Old Ocean Blvd 

• Assist Coastal Engineer with Plat and GIS map for 

extension on seawall across Edith St  

▪ 19 Hudson  

• Site visit – Field Observation Report 

• Email Field Report 

▪ 9 Inlet Cay 

• Site visit- Field Observation Report 

• Email Field Report 

▪ 6073, 6081 & 6083 Old Ocean Blvd 

• Email approval letter for the addition of seawall 

adjacent properties to Anna Street. 

▪ 49 Oceanview  

• Site visit- Field Observation Report 

• Discussion on shed location and ordinance 

▪ 28 Hudson Ave 

• Submittal- review and create letter 

• Addressed comments to letter 

▪ 33 Hersey Dr 

• Submittal- review and create letter 

• Site visit- Field Observation Report 

• Email approval letter  

• Discussion on FEMA 

• Generator pad and elevations as per FEMA maps 

▪ 42 Harbour Dr S 

• Submittal- review and create letter 

• Address comments on Letter  

▪ 5500 Old Ocean 

• Site Visit – Field Observation Report 



2020 11-30 OCT Billing Summary 

Project No. 00020.00 
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• Project approval 

▪ Ocean Inlet Cay- 6990 N Ocean Blvd 

• Site visit- Field Observation Report 

• Submittal- review and create letter 

• Approval letter  

▪ 110 Bonito Dr 

• Submittal- review and create letter 

• Sent Approval Letter 

▪ 21 E. Ocean Ave 

• Submittal- review and create letter 

• Addressed comments for conceptual review 

▪ 26 Douglas Dr 

• Site visit- Field Observation Report 

▪ 6110 N Ocean Blvd #19 

• Submittal- review and create letter 

• Sent approval letter 

▪ 66 Harbour Dr S 

• Site visit- Field Observation Report 

▪ 62 Harbour Dr S 

• Site visit- Field Observation Report 

▪ Kerrigan Property 

• Answer questions on finishing road and letter of credit 

• INV #26979 – 10/31/2020 - $7,913.50 

o Work Order 307 General Town Engineer (2020-2021) 

▪ SCADA Review 

▪ FDOT Agreements 

▪ Valve Contract 

▪ FFE/FEMA Maps Review 

• Discussion & Coordination for Commission meeting 

▪ Discussion about drainage flooding during high tide to TOR, 

homeowners, Foster Marine, and elected officials 

▪ Finalize Monthly Report for Commission  

▪ Drafted Memos Seawalls for Edith and Anna Street  

▪ Coordinate with staff as needed 

 

00020.14 Ocean Ridge – GIS Services 

• INV #26977 –10/31/2020 - $352.50 

o Work Order 22 – GIS Services for Fiscal Year 2020-2021 

▪ GIS Installation 



2020 11-30 OCT Billing Summary 

Project No. 00020.00 
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▪ Easement Drawing Revisions 

▪ Water Distribution Map Revisions  

▪ LiDar maps to staff and emails 

 

00020.57 Stormwater Maintenance and Repair 

• INV #26982 – 10/31/2020 - $2,160.50 

• Work Order 01 – Spanish River Improvements 

o Spoke to staff on valves and maintenance on Spanish River 

o Dealing with residents on road flooding at high tide after rainfall 

events 

o Researched new possible valve vendor for Spanish River Dr. outfall 

o Met with staff on new vendor for cul-de-sac outfall needs 

o Phone call with Billy and email to Hinterland 

• Work Order 02 – Pump Stations Maintenance 

o Review extra cost for Tropical Station maintenance of the grates 

within the wet well and send email out. 

o Call to Shenandoah on getting information for Tropical Station. 

o Created memo to commission on Piggyback contract, 

• Work Order 03- Televac Inspection 

o Discuss with staff what Televac needs for Tropical pump station wet 

well and remainder of pipe cleaning upstream of wet well. 

• Work Order 04 – Woolbright Detention Area 

o Review additional services for Woolbright flapgate on Ixora 

o Recommendation letter for a contractor to fix internal berm at 

Woolbright Detention Area 

o Addressed issue on Woolbright station force main to Foster Marine 

o Evaluate and approve flapgate cost 

• Work Order 05 – Fire Hydrant – Watermain 

o Water Valve Meeting Minutes 

o Coordination on setting up meeting with John Barr for valve 

replacement  

o Emailed shop drawing to City of Boynton Beach Utilities for review 

and comment 

o Discussion with various parties 

 

00020.58 FL Department of Transportation (FDOT) Projects 

• INV #26983 – 10/31/2020 - $2,179.00 

• Work Order 01 – A1A & Anna Street 



2020 11-30 OCT Billing Summary 

Project No. 00020.00 
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o Email from FDOT on status on plan 

o Addressed Issues to James Poole on E. Ocean, drainage on Anna 

Street and A1A and what to do for emergencies 

• Work Order 02 – E. Ocean Ave Detention Areas 

o Review FDOT plans for detention area 

o FDOT agreement research 

o Discussion on status of detention areas 

• Work Order 03 – Crown Colony Crosswalk 

o  Email for status on project 

o Cost estimate and drafting 

o Edit plans per comments 

o Reviewed lighting pictures from Ron and sent Tracey response back 

to FDOT re asking for a lighting waiver 

o  Discussion with various parties 

• Work Order 04 – A1A Flooding Issues 

o Review various emails from homeowners and respond 

 

 



 
Agenda Item #11  

Date: November 30, 2020 
To: Honorable Mayor and Commissioners 
From: Durrani Guy, Building Official 
Re: Building Department Report –  

December’s Commission Meeting Update 
 
Building Department Statistics for October 2020 
Below is a summary of Building Department activity for October 2020: 
 
Permit Applications Received  66 
Permits Issued 73 
Plan Reviews         49    
Revisions          6                           
ROW Parking Permits Issued          0               
Inspections Performed by Building Dept. 188 
Site visits by Building Dept. 3 
Stop Work Orders Posted           1                               
Code Enforcement Hearing for October           4              
  

Stop Work Orders for October: 

• 10/29/20: 5505 N Ocean Blvd #103 Cambridge – Remodel work without 
a permit 

Code Enforcement Hearing for October: 

Violation Hearing: 

• Case No. 2020-004: 6885 N Ocean Blvd – Violate Section 22-1 – Failure to maintain 
fire equipment according to Town Code.  Continued to next hearing date. 

• Case No. 2020-005: 6665 N Ocean Blvd – Violate Section 22-1 – Failure to maintain 
fire equipment according to Town Code.  Continued to next hearing date. 

• Case No. 2020-017: 113 Island Drive South – Violate Sections 67-4, 66-158(H)(J) 
and 67-59 of Town Code by 1) Failure to obtain a temporary construction fence 
permit, 2) Removal of tree not on approved site plan, 3) Failure to post permit at 
construction site, as per Town Code.  

Fine Assessment Hearing: 

• Case No. 2020-008: 6100 N Ocean Blvd – Fine Assessment – Violate Sections 67-
51, 67-60 of Town Code and Section 105.1 of the FBC 6th Edition by performing work 
without a permit. 

   Town of Ocean Ridge 



Item #12  
 

Town of Ocean Ridge, Florida 
 

Town Commission Agenda Memorandum 
 

Office of the Mayor 
_________________________________________________________________________ 

Meeting Date: December 7, 2020 
Subject:   Legislative Conference Update 
_________________________________________________________________________ 

Fellow Commissioners: 
 
Florida League of Cities Legislative Policy Committee  
Each year, municipal officials from across the state are appointed to serve on the Florida 
League of Cities (FLC) Legislative policy committees. They are responsible for developing the 
League’s Legislative Action Agenda detailing priority issues that are most likely to affect daily 
municipal governance and local decision making during the upcoming legislative session.  
Special attention is given to limiting or eliminating Preemptions and Unfunded Mandates. 
Policy committee members also help League staff understand the real-world implications of 
proposed legislation.  
 
There are currently five standing legislative policy committees:  

• Finance, Taxation and Personnel Committee 
• Land Use and Economic Development Committee 
• Municipal Administration Committee 
• Transportation and Intergovernmental Relations Committee 
• Utilities, Natural Resources and Public Works Committee 

 
I was appointed by the President of the Florida League of Cities to the state Utilities, Natural 
Resources & Public Works Legislative Committee and attended a legislative conference in 
Orlando mid-November.  This committee addresses policies specific to municipal concerns 
with coastal management, energy, environmental and wetlands permitting, hazardous and 
toxic wastes, recycling, solid waste collection and disposal, stormwater, wastewater 
treatment and re-use (septic and sewer), water management, water quality and quantity.  
All issues that we are facing in Ocean Ridge. 
 
I have shared the collective best practices and information learned with staff and appreciate 
the opportunity for Ocean Ridge to represent small, barrier island townships on a statewide 
basis.  Continued cross collaboration with other municipalities throughout the state will be 
invaluable to our Town. 
 
The conference also focused on the continuing need for Home Rule.  They have launched a 
new initiative to help towns educate and engage their residents in the legislative process via 
an easy to use phone Application that will be available in spring.  Details to follow.  Input 
from residents at both the local level and state level is very impactful.  
 
Also enclosed in your package is a recap of the recent 2020 election, newly elected 
officials and the outcome of the six proposed Constitutional Amendments which were on 
the ballot. 
 
Respectfully, 
 
Kristine de Haseth, Mayor 
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